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Sam Schwartz Engineering 
Introduction

Steps to a Walkable 
Community: A Guide for Citizens, Planners, and Engineers. This 

grassroots-­led solutions to improve the walking environment in U.S. cities 
and suburbs. 

or transit right-­of-­way. Most of the Interstate System built in the past half-­

and increased life expectancy. Walkable communities better retain 

Nearly a third of all car trips taken in this country are a mile or less in 
length—the equivalent of at most a 20-­minute walk. Moving those trips 
out of cars and onto sidewalks would solve many of our transportation 
conundrums. 

We as engineers have the technical know-­how to design and construct 
walkable communities. The methods are deceptively easy: Build good 
transit systems and integrate them into existing infrastructure. Design 

walkable communities. I’m proud to have Sam Schwartz Engineering 
lead by example with this collaboration with America Walks.

Samuel I. Schwartz

Sam Schwartz is President and CEO 
of Sam Schwartz Engineering (SSE), 
a transportation planning and 

Commissioner and Chief Engineer/
First Deputy Commissioner for 
the New York City Department of 

Professional Engineer in New 
York, New Jersey, Pennsylvania, 
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America Walks     
Introduction

Walking is a distinctive and fundamental human activity that yields 

economic sense: They both command higher property values and are 
more affordable when people have to spend less on transportation.

to create this reality by making your community more walkable. At 

Steps to a Walkable Community
best and brightest strategies to move you toward a more walkable 
community. We have worked to capture both time-­tested and new and 
innovative tactics that are realistic and achievable. Dive in and learn 
about these exciting initiatives.

to learn about the newest innovations.

Finally America Walks is committed to working with you and your 
community to make these projects reality. Chapter 1 of this guide 
provides a basic outline for how to effectively organize your grassroots 

phone support.

We wish you success in your efforts to Make America a Great Place to 
Walk!

Scott Bricker is Executive Director of 

whose mission is making America a 
Great Place to Walk! 

of experience helping communities 
implement active transportation 
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Steps to a Walkable Community?
Walking is a fundamental form of transportation with far-­reaching 

given way to automobile-­oriented residential and circulation patterns. 
The consequences of accommodating driving at the expense of 

dilemmas. 

Steps to a Walkable Community is about building communities where 
people are allowed the choice of getting to their destinations on 

should also be diverse. Steps to a Walkable Community compiles 
multidisciplinary tactics that readers can assemble into custom 
strategies designed for their community’s circumstances. The guide 
contains tactics for building or rebuilding cities and suburbs in ways that 
encourage walking. The guide is also about making walking in cities 

Steps to a Walkable Community also describes methods of organizing 
advocacy to reach these goals.

Steps to a Walkable Community?
Steps to a Walkable Community addresses everyone who plays a 

initiatives. The tactics contained here are intended to be applied and 
adapted to suit the needs of communities across the country.

Why

Who

How to Use This Guide
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Steps to a 
Walkable Community?
Steps to a Walkable Community has been designed as a practical 
resource for all those interested in promoting walking and improving the 
walking environment in several ways:

How

1

2

3

4

The guide outlines how investing in walking and walking 
infrastructure can help address many of our nation’s most pressing 

economic—and then distilled into two-­page fact sheets that 
readers can use as talking points to help justify investments in 
walking infrastructure improvements.

This guide is not intended to be a comprehensive guide 

in your community from a variety of different angles. These 

here has been successfully implemented in North America. Each 

While readers are encouraged to explore the whole range of 

in the PDF version permits readers to click on page number of an 
individual tactic to be directed to that page in the document. 

This guide is designed to allow readers to assemble multiple 

and circumstances of their community. Case studies illustrate 
how tactics can be combined into successful strategies to 
create meaningful change and improvements to a community’s 
walking environment. Sam Schwartz Engineering and America 
Walks are also creating a website (walksteps.org) to help readers 
select among these tactics and other emerging ideas to create 
innovative strategies to improve walking in their communities.
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Health Benefits of Walking

Problem Overview

1

2

»

»

»

»

American Journal of Preventive Medicine

Walking as a Solution

11

12

»

»

»

»

"Walking is our best strategy for improving health….The epidemic of chronic diseases is becoming the 
number-one cost issue in almost every country in the world. We need a national agenda that creates 
a culture of health and where people can walk. Walking can be done anywhere, all you need is shoes…. 
It can be done easily and has huge benefits." 

— George Halvorson,

   Chairman & CEO, Kaiser Permanente

http://www.census.gov/newsroom/releases/archives/american_community_survey_acs/cb05-ac02.html
http://www.sciencedaily.com/releases/2009/08/090810024825.htm
http://health.gov/paguidelines/factSheetProf.aspx
http://www.cdc.gov/nchs/data/hus/hus11.pdf
http://www.cdc.gov/nchs/data/databriefs/db82.pdf
http://www.apha.org/NR/rdonlyres/C2D5FBCB-206C-4F02-B692-42903F5CBE86/0/HIATranFACTshtfinalrevised510.pdf
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Source: John Pucher, 
Promoting Safe Walking and Cycling to Improve Public Health: 
Lessons from the Netherlands and Germany, 2003 http://www.
hsph.harvard.edu/healthdesign/ppt-­pdf/pucher_revised.pdf

Journal of 
Physical Activity and Health

American Journal of Preventive Medicine

JAMA

Health Promotion Practice

Designing Healthy Communities

Additional Resources

http://www.sciencedaily.com/releases/2009/08/090810024825.htm
http://www.healthypeople.gov/hp2020/Objectives/TopicArea.aspx?id=39&TopicArea=Physical+Activity+and+Fitnes
http://www.vtpi.org/walkability.pdf
http://www.sanbenitorideshare.org/pdf/bikeway/San_Benito_Bikeway_Ped_Plan_DRAFT.pdf
http://policy.rutgers.edu/faculty/pucher/jpah08.pdf
http://www.apha.org/transportation
http://www.startwalkingnow.org/
http://everybodywalk.org/
http://centerfortotalhealth.org/tag/george-halvorson/
http://www.youtube.com/watch?v=aUaInS6HIGo
http://www.ncppa.org/


Problem Overview

1

2

American Journal 
of Epidemiology

"The fatalities on America’s roadways are equivalent to a midsize commercial airliner falling out of the 
sky every other day. The magnitude of roadway crashes is not well publicized, while a single airplane 
crash would make headlines across the nation." 

— Scott Bricker,

   Executive Director, America Walks

Source: Literature Review on Vehicle Travel Speeds and Pedestrian 
Injuries Among Selected Racial/Ethnic Groups, US Department 

1999. http://www.nhtsa.gov/people/injury/research/pub/hs809012.
html

Safety Benefits of Walking

http://www.cdc.gov/injury/pdfs/cost-MV-a.pdf
http://www.vtpi.org/safetrav.pdf
http://www.cdc.gov/nccdphp/publications/aag/pdf/dnpa.pdf
http://www-nrd.nhtsa.dot.gov/Pubs/811163.PDF
http://www.apha.org/NR/rdonlyres/0ECFA0F5-1C85-4323-A051-903513BE3B30/0/AttheIntersectionPHandTransportationNewCover.pdf
http://www.cdc.gov/injury/pressroom/story_archive/motorvehicle.html#cost-MV
http://www.nhtsa.gov/people/injury/research/pub/hs809012.html
http://www.nhtsa.gov/people/injury/research/pub/hs809012.html
http://www.nhtsa.gov/people/injury/research/pub/hs809012.html
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http://www.vtpi.org/safetrav.pdf
http://injuryprevention.bmj.com/content/9/3/205.full.pdf
http://www.sfmta.com/cms/ocalm/documents/ToolBoxofTCDevices.pdf
http://www.sanbenitorideshare.org/pdf/bikeway/San_Benito_Bikeway_Ped_Plan_DRAFT_Ch9.pdf
http://www.bmj.com/content/339/bmj.b4469.full
http://www.safeandmobileseniors.org/EngineerAndPlannerResources.htm
http://t4america.org/docs/dbd2011/Dangerous-by-Design-2011.pdf
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The Hill

American Economic Review

Walking as a Solution

»

»

11

»

12

»

Trip Distance % of Trips Walk Time Walk / Bike %

Source: FHWA 2006-­2009 National 
Household Travel

"Walking is incredibly efficient. Nearly a third of all car trips taken in this country are a mile or less in 
length—the equivalent of a 20-minute walk. Moving those trips out of cars and onto sidewalks would 
solve many of our transportation conundrums." 

— Samuel I. Schwartz, P.E.

   President & CEO, Sam Schwartz Engineering

Transportation Benefits of Walking

http://mobility.tamu.edu/ums/media-information/press-release/
http://www.infrastructurereportcard.org/
www.strongtowns.org/facts/
http://www.thehill.com/blogs/transportation-report/highways-bridges-and-roads/207839-cbo-reports-highway-trust-fund-headed-for-bankr
www.uspirg.org/sites/pirg/files/reports/Do-Roads-Pay-for-Themselves.pdf
http://www.ce.utexas.edu/prof/kockelman/public_html/EPAFinalReport.pdf
www.vtpi.org/short_sweet.pdf
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Journal of the American Planning Association

University of Michigan Transportation Research Review

Improved Walking 
Conditions

Increased Walking

Reduced Car Use More Walkable 
Communities

Source: Todd 
Litman 
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http://faculty.arch.utah.edu/bartholomew/Individual%20Files/08_Scenario_JAPA.pdf
http://www.wsdot.wa.gov/research/reports/fullreports/765.1.pdf
http://www.vtpi.org/nmt-tdm.pdf
http://www.vtpi.org/future.pdf
http://www.umtri.umich.edu/content/rr42_4.pdf
http://www.walkinginfo.org/facts/facts.cfm
http://www.vtpi.org/walkability.pdf
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Columbia Law Review

Transport Quarterly
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"…If you believe that society should strive to promote equality and happiness, you push to make your 
roads integrated and humane, from space for walking to space for cars and transit. And in my mind, 
the most advanced cities are the ones with the best-quality sidewalks."1 

— Enrique Peñalosa,

   former mayor of Bogotá, Colombia, and president of the Institute for Transportation and Development Policy

Social Equity Benefits of Walking

http://www.modeldmedia.com/features/penalosa112.aspx
http://www.transact.org/report.asp?id=159%0D
http://www.naccho.org/advocacy/testimony/loader.cfm?csModule=security/getfile&PageID=193952%0D
http://www.brookings.edu/research/reports/2009/04/06-job-sprawl-kneebone
http://policy.rutgers.edu/faculty/pucher/TQPuchRenne.pdf
http://www.naccho.org/advocacy/testimony/loader.cfm?csModule=security/getfile&PageID=193952
http://www.sierraclub.org/sprawl/reports/transit_factsheet.pdf%0D


Walking as a Solution
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Additional Resources

Columbia Law Review

Source: Dangerous by Design, Transportation for America, 
2011
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http://www.policylink.org
http://www.scribd.com/fullscreen/52846576
http://www.naccho.org/advocacy/testimony/loader.cfm?csModule=security/getfile&PageID=193952
http://www.transact.org/library/reports_html/seniors/fact_sheet.asp
http://www.brookings.edu/research/papers/2012/05/25-walkable-places-leinberger
http://www.transweb.sjsu.edu/MTIportal/research/publications/documents/Equity%20Analysis%20of%20Land%20Use%20(with%20Covers).pdf
http://www.vtpi.org/affordability.pdf
http://www.cnt.org/news/2012/02/01/5597/
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2

RealtorMag

Source: H+T Affordability Index, Center 
for Neighborhood Technology

"The creation of safe and attractive walking and cycling environments in towns and cities is a necessary 
condition for success and is central to improving them for shoppers, visitors, workers, and residents 
alike. In other words, quite apart from pro-walking and pro-cycling arguments based on sustainability, 
the environment, health, community cohesion, or social inclusion, there is a strong business case for 
improving walking and cycling conditions." 

—  Dr. Rodney Tolley1

    Conference Director of Walk21

Source: Center for Neighborhood 
Technology. H+T Affordability Index

Economic Benefits of Walking

http://www.heartfoundation.org.au/SiteCollectionDocuments/GoodforBusinessFINAL_Nov.pdf
http://newsroom.aaa.com/2012/04/cost-of-owning-and-operating-vehicle-in-u-s-increased-1-9-percent-according-to-aaa%E2%80%99s-2012-%E2%80%98your-driving-costs%E2%80%99-study/
http://newsroom.aaa.com/2012/04/cost-of-owning-and-operating-vehicle-in-u-s-increased-1-9-percent-according-to-aaa%E2%80%99s-2012-%E2%80%98your-driving-costs%E2%80%99-study/
http://realtormag.realtor.org/news-and-commentary/commentary/article/2008/11/walkable-living-makes-strides
http://www.brookings.edu/up-front/posts/2011/04/28-recovery-leinberger
http://www.htaindex.org/#2%0D
http://www.realtor.org/programs/smart-growth-program/smart-growth-in-the-21st-century-class
http://www.cnt.org/tcd/
http://www.brookings.edu/up-front/posts/2011/04/28-recovery-leinberger
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Additional Resources

Environmental & Transport Planning

The Option of Urbanism – Investing in a New American Dream

Walking as a Solution

Source: Todd Litman, Evaluating Criticism of Smart Growth, 2012

Smart Growth Reduces 
Affordability

Smart Growth Increases 
Affordability
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http://www.vtpi.org
http://www.chrisleinberger.com
http://etphassklau.co.uk
http://www.transalt.org/files/newsroom/reports/soho_curbing_cars.pdf
http://www.cleanairpartnership.org/pdf/bike-lanes-parking.pdf
http://www.transitbc.com/vrrt/displaypdf/Business_Survey_Results.pdf
http://www.u.arizona.edu/~gpivo/Walkability%20Paper%20February%2010.pdf
http://www.ceosforcities.org/files/WalkingTheWalk_CEOsforCities1.pdf
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Advocacy Tactics
Introduction
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Enforcement

1

It is important to note that these steps might not play out 

in a linear fashion.

Follow these steps to best advocate 

for walking improvements:

1. Assess your organization and  
 network of supporters

3. Set (campaign) goals

4. Assess resources and opportunities

5. Target decision-­makers and create 
 a champion 

6. Communicate

7. Set tactics and timelines

8. Manage resources

http://PeoplePoweredMovement.org/wctraining


13

Step 1. Assess Your Organization 
and Network of Supporters
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Step 2.        
Define the Issue

Quick Tip: 



Step 3.         
Set (Campaign) Goals

Short-­Term Goals:

Medium-­Term Goals:

Long-­Term Goal:

Quick Tip: 
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Quick Tip: 

Step 4. Assess Your   
Resources and     
Opportunities

Internal Analysis

External Analysis



Step 5. Target Decision-Makers 
and Create a Champion

Quick Tip: 

Direct  Influencer

TARGET

Indirect  Influence
AudiencesAudiences



18

Ta
ct

ic
s

Advocacy
Policy

Land Use
Design & Engineering

Encouragement & Education
Enforcement

Step 6.      
Communicate

Hook

Problem

Solution

Call to Action
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Step 7.         
Set Tactics and Timelines

 »

 »

 »

 »

What Is the Tactic? Assigned to Whom? Date of Completion Update / Notes

Quick Tip: 
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Step 8.        
Manage Resources

Staff and Volunteers

InformingTh
ank

ing

Asking

Involving

Money

Conclusion
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Policy Tactics 

Introduction
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Improving by Policy: San Francisco

1 

2

3
Source: Solyanka, Flickr

http://www.sfmta.com/cms/cpdsafe/documents/PSACReportDRAFTFINAL010611.pdf
http://www.sf-planning.org/ftp/BetterStreets/index.htm
http://sf.streetsblog.org/2012/04/11/ped-action-plan-ready-soon-will-sf-commit-to-building-ped-infrastructure/
http://www.walkfriendly.org/communities/community.cfm?ID=87
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Establish an     
Executive Directive

 »

 »

 »

http://www.nyc.gov/html/planyc2030/html/home/home.shtml
http://www.walksf.org/wp-content/uploads/2010/12/ED-10-03-Pedestrian-Safety.pdf
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1 

Source: Chris Streeter, Flickr

Case Study: San Francisco

2 

3

http://www.sfmta.com/cms/cpdsafe/documents/PSACReportDRAFTFINAL010611.pdf
http://sfmayor.org/ftp/archive/mayornewsom/press-release-mayor-newsom-signs-pedestrian-safety-executive-directive/index.html


Establish an Advisory Council or 
Safety Task Force—or Both

 »

 »

 »
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