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Objectives: 
ÅAdvance policy for SRTS, Complete 

Streets, Shared Use 
ÅSupport with data and research 
ÅBuild, strengthen partnerships 

 

A bit about me 
 



Governor 
ÅMany state priorities 
ÅVariety of appeals  
ÅUnderstand opposing 

views 
ÅLimits to control  
ÅWhat issues do they 

champion? 
 



 

Agency Leaders 
ÅMore focused priorities  
ÅMany programs with budget 

to balance 
 
Staff and Committees 
ÅStaff are key conduit to 

Leader 
ÅAdvisory or special 

committees on specific 
issues 



Å²Ƙŀǘ ƛǎ ȅƻǳǊ ǎǘŀǘŜΩǎ 
record? 
ÅWho makes decisions? 
ÅSubscribe to web updates 
ÅAttend committee 

meetings, review 
agendas and minutes 
 



ÅState leadership statutes, guiding principles 
ÅDƻǾŜǊƴƻǊΩǎ ǎǘŀǘŜŘ ǇǊƛƻǊƛǘƛŜǎ ŀƴŘ ǊŜŎƻǊŘ ƻŦ ŘŜŎƛǎƛƻƴǎ 
ÅState Transportation Improvement Program (STIP)  
ÅStrategic Highway Safety Plan (SHSP) 
ÅState Health Improvement Plan (SHIP)  
ÅSafe Routes to School project lists  
ÅState board, committee, and coalition planning documents and reports 

California example: 
Identifying SRTS projects and high crash risk 
ŀǊŜŀǎ ƛƴ ŀ ǎǘŀǘŜ ƭŜŀŘŜǊΩǎ ƘƻƳŜ Ŏƛǘȅ ƻǊ ŘƛǎǘǊƛŎǘ 
can strengthen their interest.  I brought a map 
of crash risk around schools to a meeting with 
the DOT Director that drew him in to the issues 
in his home city. 



ÅGet to know key staff 
ÅEducate on key talking 

points 
ÅKeep them updated 
ÅEstablish partnerships 

with organizations 
around shared goals 

 


