SAFE ROUTES TO SCHOOL NATIONAL PARTNERSHIP

5.  Conducting a Successful Meeting
      SAMPLE talking POINTS ON SRTS and Reauthorization 
      Recommendations
You can adapt these sample talking points to communicate the goals and impact of your local SRTS project and to ask for your Member’s support for the reauthorization of SRTS.  
GROUP LEADER:  

Thank you, Congressman/woman [Name], for agreeing to meet with us today.  I know you have a very busy schedule, and we appreciate you making time for us.

I’ve brought some of our community leaders with me today so we can talk about an exciting project we’re working on at [school name or community name.]  We’ve recently received [or have applied for] a [dollar amount] grant from [state agency] to undertake a “Safe Routes to School” project, to enable more children to safely walk and bicycle to and from school.  [Give 2-3 sentence overview of the challenges you are looking to address through the project and what you hope to accomplish in terms of safety improvements, increases in walking/bicycling rates, and improvements in air quality, traffic congestion, child health, etc.]

Before we go any further, I’d like to introduce some of the key partners that we are working closely with on this project.  

GROUP MEMBERS:

I’m [name], the [title] of [organization].  Our role/interest in the Safe Routes to School project is [brief 1-sentence description.]

GROUP LEADER:  

We are so lucky to have these great partners working with us on the Safe Routes to School project, and know we will be successful based on their dedication and commitment to this project.

I’d like to give you a little background on the Safe Routes to School national movement, and our specific project.  As you know, in 2005, Congress authorized $612 million in funding to create the federal Safe Routes to School program, and funds are awarded by each state’s Department of Transportation.  That’s where we got [or are applying for] our funding for this project.

Grants from the federal Safe Routes to School program allow schools and communities to retrofit roads, sidewalks, and bike paths to allow children to more safely walk and bicycle to school.  Funding also supports education, promotion and enforcement campaigns.  As more children are able to safely walk and bicycle to school, children and their communities are benefiting from reduced traffic congestion, better air quality, and healthier lifestyles. 

When we heard about the funding available through Safe Routes to School, we knew it would make a big difference in our community.

[At this point, you should plan to focus on local information about the barriers to walking and bicycling around the school, and how your project will address them.  Each of these areas could be good opportunities for other members of your group to talk, depending on their areas of expertise.  For example:  

· The engineer on your project could talk about the dangerous road crossings and sidewalk gaps, which you would like to  address through improved infrastructure
· A community advocate could talk about how children lack necessary knowledge on pedestrian and bicycle safety, which you will address through safety trainings for children and their parents

· A law enforcement official could discuss statistics about the high rate of drivers that speed and disobey traffic signals near the school, which you will address by increasing traffic enforcement and undertaking a driver education campaign

· The school principal could talk about the current rate at which children walk and bicycle to school, and the promotional campaigns and events you will undertake to change their habits and encourage more parents to allow their children to walk and bicycle to school.  

· The school nurse could talk about obesity rates at the school and how increased physical activity will improve the health of schoolchildren.

The group leader should introduce each topic area and speaker.  For example:  

LEADER:  One of the reasons we were so interested in undertaking a Safe Routes to School project is because so many of the children in XYZ school are struggling with obesity and obesity-related health issues.  Today we have with us Mary Smith, who is the school nurse at XYZ school and deals with these problems every day.  Mary, do you want to elaborate?

MARY:  (Leader name) is correct.  Nearly one-quarter of our students at XYZ school are obese, which is higher than the national average.  I have dozens of children each week suffering from asthma, diabetes and other chronic conditions that are exacerbated by weight and air quality.   

That’s why I’m so supportive of and engaged in the Safe Routes to School project.  If we can get more of our children walking and bicycling to school regularly, it will mean an average of 30 minutes of exercise each day.  That’s half of the recommended amount for children, and will make a big difference in our efforts to help kids be more active and healthy.  If we can start changing these habits now, which the children are still young, it will pay dividends for years to come in terms of improved health and less strain on our health care system.

LEADER:  Thanks, Mary.  Another important aspect of our project is improving the traffic conditions around the school, which are currently unsafe.  Police Chief Jones has been really instrumental in helping us assess the traffic problems and figure out solutions.  Chief Jones?

CHIEF JONES:  When (Leader name) got in touch with us to talk about this project, we ran some analyses of the traffic around [school name].  Frankly, we were surprised at what we found.  One-third of drivers are exceeding the speed limit in the area by more than ten miles an hour.  Since children are often walking at the edge of the road, this creates a very dangerous situation.  We’ve had several near-misses recently.  Over the next several months, we will be posting officers around the school before and after adjournment each day and will be strictly enforcing speed limits, stop signs, and crosswalks.  We will also be working with the local media to help publicize the importance of being aware and driving safely when in school zones.  We believe these efforts will create much safer conditions around the school, which will mean more parents will be comfortable allowing their children to walk and bicycle to school. 

GROUP LEADER:

As you can see, there are a lot of pieces to our Safe Routes to School project, all of which are necessary to get us to our end goal of having more children walk and bicycle safely to school.  We are very much focused on our end goals, as that is how our community will see the benefits of our work.  [Insert some information about the goals you are looking to accomplish, such as the increase in children walking/bicycling to school, traffic targets (less congestion, improved safety), and other related benefits (better air quality, lower rates of obesity, etc.)]  

We will be carefully tracking our progress on all of these areas to ensure we will meet our goals.  We’ve already started to see the impact of our work.  [Insert some statistics or anecdotal stories demonstrating the impact you are already having on the community.]
Congressman/woman [Name], do you have any questions for us yet?

GROUP LEADER:

Congressman/woman [Name], we so appreciate your time today.  We hope you have a better understanding of the work we have ahead of us with our Safe Routes to School project at [school name or community name].  Before we close out the meeting today, I’d like to ask you, on behalf of our group here and our community, if you would support the reauthorization and expansion of the Safe Routes to School federal program.  

It’s our understanding that Congress will be looking at this program as part of the new transportation bill.  It’s extremely important that this program continue to exist—and that Congress significantly increase funding for it.  We work with a national organization, the Safe Routes to School National Partnership, that has developed reauthorization recommendations to expand and strengthen the Safe Routes to School funding stream.  I’ve enclosed a summary of the recommendations in your packet and their contact information if you need more information.
Do you think this is something you would be interested in supporting, based on what you’ve learned from us today?  
· [If the Member is noncommittal]  We definitely understand that you and your staff probably have to review our information further before coming to a decision.  Is there anything else we can provide that will help with your decision?  Who on your staff should we follow up with to see when you’ve reached a decision?
· [If the Member says yes]  That’s wonderful, we really appreciate it.  Who on your staff should we be in touch with as we have updates on the project or more information on the reauthorization?

· [If the Member says no]  We’re very sorry to hear that.  Is there any more information we could provide that could change your mind?  Who on your staff should we follow up with?
GROUP LEADER:  

Thank you again, Congressman/woman [name] for your time today.  We very much appreciate it, and will keep you and your staff posted on our progress.  
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