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NATIONAL PARTNERSHIP

Introduction

The federal Safe Routes to School (SRTS) program was first created in August 2005, authorizing $612
million in funding. Already over 3000 elementary and middle schools around the country are benefiting
from millions of dollars made available through SRTS. These grants are allowing schools and
communities to retrofit roads, sidewalks, and bike paths to allow children to more safely walk and
bicycle to school. Funding also supports walking and bicycling safety education, driver awareness
campaigns, more robust enforcement of speed limits and traffic safety rules, promotional events to
encourage more children to walk and bicycle, and more. As more children are able to safely walk and
bicycle to school, children and their communities are benefiting from reduced traffic congestion, better
air quality, and healthier lifestyles. Clearly, in a very short time since its creation, SRTS is already making
a difference for children in every state in this nation.

All transportation programs, including SRTS, are up for reauthorization by Congress in 2009.
Reauthorization is how Congress reviews existing federal laws and programs to determine if they are still
necessary, what changes might be needed to make programs run more effectively, and what funding
targets should be set for each program. The Safe Routes to School National Partnership (SRTSNP) and
our partners are working to ensure that SRTS is included in the next transportation reauthorization bill,
and that we are able to strengthen and grow the program. Congress is already considering what the
new transportation bill will look like—we must use our time wisely to advocate for SRTS.

This is where we need your help. Members of Congress are elected to represent the needs of their
constituents. They want to know what you think, and what federal programs you find valuable and
helpful to your daily life. SRTSNP can go to Members’ offices in Washington, DC and talk about the
impacts and benefits of SRTS—but only you can show them the positive impact these federal dollars are
having on children and families in your community, their Congressional district.

We hope you will use this toolkit to plan an event or meeting that will help your Member of Congress
understand the value of SRTS. It’s easier than you would think—you can simply invite your Member of
Congress to come to an event you are already planning for your SRTS program. Or, you can gather a
group of local program proponents and request a meeting with your Member of Congress to talk about
how your community needs additional funds for Safe Routes to School. You are already enthusiastic
about SRTS—you just need to convey that enthusiasm and support to your elected official. All it takes is
a little planning. And that’s what this toolkit is for.

With your help, we can dramatically increase funding for SRTS in the next transportation bill, and make
sure that these funds will be available to your community and others for years to come. And, you will
know that you played a critical role in ensuring that children for generations to come will be able to
safely walk and bicycle to school, thereby improving the communities we all live in.

Production of this toolkit was made possible due to generous funding from the Bikes Belong Coalition.
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1. DESIGNING THE EVENT OR MEETING

At this point, we hope you are interested in educating your Member of Congress about SRTS, which
could make him or her a new champion for the program in Congress. This section will help you develop
the concept and overview for your event or meeting.

Please read through the sections below for more information. In addition, there are two tools and
resources that we hope you will take advantage of. Tools and resources are included in this toolkit and
can also be downloaded individually at http://www.saferoutespartnership.org/national/164969.

» TOOL: Planning Worksheet. This document will help you put your ideas on paper and enable
you to hone in on the type of event, the messaging, key partners and participants, and initial
logistics. It will help to have this worksheet handy while you read through the sections below so
you can start making notes about your prospective event or meeting.

» RESOURCE: SRTSNP is here to help. Please go to
http://www.saferoutespartnership.org/national/164969/165707/165514 to let us know if you

are considering hosting an event or scheduling a meeting with your Member of Congress. You
can even request a phone consultation with SRTSNP staff to help you plan your event and work
through any questions or concerns you might have.

Deciding between an Event or Meeting

There are two primary ways you can use to familiarize your Member of Congress with your local Safe
Routes to School (SRTS) program and its needs and benefits:

1. Anevent. You can invite the Member of Congress to participate in or witness an event you are
already planning for your SRTS project, which can also help attract media attention. Examples
of how you can engage your Member of Congress in an upcoming event include:

>

>

Participate in a walk or bicycle to school or home from school day. The Member can
escort groups of children, hand out refreshments at the school, or make a speech after
children arrive at school.

Accompany parents, local elected officials, school personnel, and engineers on a
neighborhood assessment. The Member can then learn first-hand from the engineers
and parents about the challenges facing children when they try to walk and bicycle to
school.

View a classroom education or bicycle/pedestrian safety training event. See if the
Member is interested in a speaking role to kick off the training session and emphasize
the importance of safety.

Participate in a groundbreaking ceremony or unveiling for an infrastructure
improvement. Ask if the Member would be interested in making a speech, helping with
the ceremonial “first shovel of dirt” for a new project, or cutting a ribbon for a
completed project.

2. A meeting. You can ask to schedule a meeting with the Member of Congress. Along with other
SRTS leaders for your project, you can meet the Member of Congress to explain your project and
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discuss why SRTS is important to your community. This meeting will likely take place in your
Member’s district office, which should be nearby.

The best of these options is the event, so the Member can see first-hand the impact of SRTS funding and
the involvement and excitement of a wide range of constituents. Plus, it’s an efficient use of your time,
since you would already be planning the event regardless of the Member’s involvement or attendance.
Including your Member of congress will simply require a little extra work to invite the Member and staff
him or her during the event.

But, if you don’t have any events coming up, a meeting is a good substitute. It's important that we
reach as many Members of Congress as possible before the end of 2008 so that SRTS can be well-
positioned for the coming reauthorization.

Identifying your “Story” or Message

Regardless of whether you have chosen to invite your Member of Congress to an event or to request a
meeting with him or her, it’s important that you start thinking now about what you want to tell the
Member of Congress about SRTS. Here are some ideas of the kinds of things you should think about in
developing your message for the event or meeting:

e What barriers are preventing children from walking and bicycling to school that you are looking
to address? (For example: lack of sidewalks and safe crossing areas, drivers that speed or run
stoplights, parent concerns about a child’s personal safety, lack of crossing guards, etc.)

e How much funding were you awarded for your SRTS project? What types of activities will your
grant allow you to undertake?

e How will these activities improve your community? This can include many aspects (see the fact
sheet on SRTS in Section 3, Developing Background Materials for more information):
0 Increased numbers of children walking and bicycling
Increased safety for children (from traffic and/or personal safety)
Less traffic congestion, less fuel consumption, and better air quality
Healthier lifestyles for children, which can help address obesity and related illnesses
A better sense of community for parents and children

O O OO

e What stories or data do you have to show the impact of the SRTS project on your community for
activities you’ve already started? This could include numbers of children and parents trained in
bicycle and pedestrian safety, percentage increase in children walking or bicycling to school,
reductions in unsafe driving incidents, as well as positive stories or quotes from parents,
children, school personnel, and community leaders.

It’s also important to think about what your “ask” will be for the Member of Congress. While it’s
important that your Member of Congress be familiar with SRTS and your local efforts, it’s also important
that he or she leave your event or meeting knowing exactly what needs to be done to help your SRTS
project continue to flourish. Our recommendation for the “ask” is:

e That the Member of Congress understand the value of SRTS to your community
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e That the Member of Congress agree to support the expansion of SRTS in the reauthorization of
the transportation bill. (See the “reauthorization recommendations” in Section 3, Developing
Background Materials and the “sample talking points” document Section 5, Conducting a
Successful Meeting, for more information.) Please note that if you are a nonprofit organization
or if you receive federal or foundation dollars, you should refer to the Appendix for information
about lobbying rules.

Engaging your Partners

The nature of SRTS projects are such that many members of your community have a stake in the project
and are actively involved in planning and carrying out project activities. You should consider who would
be good spokespersons for your project, and make sure to engage them early on in your planning for
the event or meeting.

It will be very meaningful for the Member of Congress to hear about the benefits of SRTS from a variety
of community leaders and constituents. For example, a parent or child would be a great messenger
when discussing the dangers of walking and bicycling to school that your SRTS project is seeking to
overcome. A school nurse can be an effective advocate for the health benefits children incur when they
are more active, or the negative impact of poor air quality on childhood asthma when there’s too much
traffic near a school. And, important leaders for your community—such as the mayor, a school principal
or superintendent, and the chief of police—can also help impress upon the Member of Congress the
importance and reach of your project within your community.

Some suggestions for the types of individuals you should consider engaging include:
e The school principal, teachers and school safety personnel
e Health experts, including the school nurse, pediatricians, or county/local health officials
e Law enforcement officials
e Engineers and safety experts
e Mayors and other local elected officials
e Representatives from area community organizations (nonprofits, youth organizations, bicycling
and walking organizations, etc.)
e Parents and children

If you are requesting a meeting with your Member of Congress, consider bringing a small group of 4 to 6
individuals, representing a variety of viewpoints. If you are holding an event, consider how you can
feature these various types of individuals during the event, either in speaking roles, or by ensuring that
the Member of Congress is able to interact with different individuals during the event.

Thinking through the Logistics

Before you contact your Member of Congress to invite him or her to your event or to schedule your
meeting, you need to consider some basic logistics.

First and foremost, it’s extremely important to consider when your legislator is likely to be available.
Members of Congress are frequently in Washington, DC to carry out legislative business. If you plan
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your event or request a meeting during their time in Washington, it’s likely that the Member will either
decline your invitation or send a staffer from their district office instead. To maximize the likelihood of
your Member’s attendance, you should schedule your event or request a meeting during one of the
following times:

During a district work period. During these times, Members of Congress leave Washington, DC
to spend time in their districts getting to know the needs of their constituents. These work
periods are generally centered around holidays, like Presidents’ Day, Memorial Day, and
Independence Day, or during the month of August. The calendar for the U.S. House of
Representatives is a good guide to know when these district work periods are:
http://www.house.gov/house/House Calendar.shtml

After Congress adjourns for the year. After adjournments, Members of Congress are back in
their districts until early January, when Congress reconvenes. Adjournment generally is
scheduled for late September or early October, but often Congress ends up staying in session
well into November or December if many important bills remain to be passed.

On Monday mornings or Friday afternoons. While Congress is in session, its business is
generally concentrated on Tuesdays through Thursdays to allow Members of Congress to go
back to the district on the weekends. Depending on the Congressional schedule for the week,
Members are often available for events on Monday mornings before they fly back to
Washington, DC or on Friday afternoons after they return to the district.

Once you have identified some proposed dates and times for your meeting or event that are likely to
coincide with when your Member of Congress is in your district, you should start thinking about some
basic logistics. While you don’t need to have every detail in place yet, it's important to have some basics
arranged before you invite the Member of Congress (which is addressed in the next section). The type
of information that would be helpful to include in an invitation or meeting request includes:

Proposed date(s) and time(s). If you have any flexibility in when your meeting or event will take
place, you'll increase the likelihood of the Member’s acceptance if you have a couple of options.
Length of the event or meeting (Members of Congress are busy, so you should not plan for more
than an hour)

Focus of the meeting or event

The role the legislator will play (speaker, observer, etc.)

Key attendees and their affiliations. Be sure to highlight in particular any community leaders
that will be attending the event or meeting.
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1. DESIGNING THE EVENT OR MEETING
A PLANNING WORKSHEET

This worksheet will help you commit your ideas to paper and help you hone in on the type of event, the
messaging, key partners and participants, and initial logistics.

In addition to completing this worksheet, please make sure you visit our website at
http://www.saferoutespartnership.org/national/164969/165707/165514 to let us know if you are
considering hosting an event or scheduling a meeting with your Member of Congress. You can even
request a phone consultation with SRTSNP staff to help you plan your event and work through any
guestions or concerns you might have after reading this toolkit.

1. Brainstorm the different possibilities for events you might have coming up that you could invite your
Member of Congress to. Write your ideas in the space below for the events, the dates you have in
mind, and the role that your legislator might play. If there aren’t any opportunities for events, write
in that you will request a meeting.

2. What's the story or message you want to communicate to your Member of Congress about your
SRTS project? List some ideas, including existing barriers to walking and bicycling, information about
your SRTS funding, the benefits your project will bring to your community, and any data or stories
you might have to illustrate these points.
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3.  Who are some key leaders in your community that you should involve in the event or meeting?
Consider a wide range of individuals, including school personnel, health experts, law enforcement
officials, engineers and safety experts, mayors and local elected officials, representatives from
community organizations, and parents and children. Depending on where you envision your event
taking place, there are others you should involve to get approval for holding the event (for example,
the principal if the event will be at a school or city officials if the event will be on city streets). List
some key names and organizations.

4. Write down basic information about your event or meeting. You will need this information to write
the Member of Congress to request a meeting or invite him or her to your event.

Proposed date(s) and time(s)

Length of the event/meeting

Focus of the event/meeting

Role the legislator will play

Key attendees and their affiliations
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2. INVITING YOUR MEMBER OF CONGRESS

Now that you have a basic idea of what your event or meeting will look like and focus on—and you have
contacted key officials from the school and city to gain their permission and participation—it’s time to
invite your Member of Congress to attend. This section will help you understand the scheduling process
and request your Member’s participation. In addition to the information provided below, we have two
tools that you can adapt. Tools and resources are included in this toolkit and can also be downloaded
individually at http://www.saferoutespartnership.org/national/164969.

» TOOL: Sample invitation or meeting request. This sample letter will help you develop your
invitation or meeting request. It will help to have a copy of your completed Planning Worksheet
(available in section 1).

» TOOL: Sample script for following up with the scheduler. Take this script and fill in information
from your completed Planning Worksheet to develop your own personalized script to use when
contacting the scheduler for your Member of Congress.

Obtaining Contact Information for your Member of Congress

Each individual and community is represented in the U.S. Congress by two Senators, who represent an
entire state, and a Representative, who represents a “district” of approximately 650,000 people. We
recommend focusing your efforts on your Representative as he or she is most familiar with your local
community. Although in smaller states, you may have a greater chance of engaging your Senators than
individuals in larger states. If your SRTS project affects multiple schools, there may be more than one
Representative as well, so you should consider reaching out to each of them (although it will be
challenging to get more than one Representative or Senator to one event.)

If you don’t already know which Member of Congress you should be contacting, please visit:
http://www.congressmerge.com/onlinedb/index.htm. There you can either click on your state in the
map to get a list of all the Members of Congress for your state, or enter the mailing address of the
school where your SRTS project is taking place to get a list of your two Senators and the Representative
for your area. If multiple schools are affected by your SRTS project, enter each address to see whether
you should consider engaging multiple Members of Congress.

Once you have identified your local Representative at the CongressMerge website, click on the
individual’s name to access more detailed information. For each Member of Congress, the website
displays their Washington, DC address, phone and fax, and contact information for each of their district
offices. Print this information out, as you will need it for the scheduling request.

Understanding the Scheduling Process
Members of Congress have extremely busy schedules that often book up well in advance. Itis in your

best interests to submit your event or meeting request at least a month in advance, six weeks in
advance if possible. Keep in mind that Members get dozens of requests for appearances and meetings

A Toolkit for Building Congressional Champions for Safe Routes to School | September 1, 2008


http://www.saferoutespartnership.org/national/164969
http://www.congressmerge.com/onlinedb/index.htm

SAFE ROUTES TO SCHOOL NATIONAL PARTNERSHIP 10

all in one day, so it may take a little persistence on your part to ensure that your scheduling request is
accepted.

The key to getting on the schedule of a Member of Congress is to work with his or her scheduler, who is
charged with arranging all of the Member’s meetings and events. Some Members even have two
schedulers—one who handles events and meetings in Washington, DC and one who handles events back
in the local district. The only way you will know who you should contact is by asking. Follow the steps
outlined below to request your meeting or scheduler your event.

1. Call either the Washington, DC office or your local district office and let them know you are a
constituent, and that you have a scheduling request for an event in your community and would
like to know how to proceed. You will likely be asked to submit your request in writing, either
via fax or email. Find out the name of the scheduler and his or her phone, fax and email so you
can follow up. Some offices will prefer that all scheduling requests come to their Washington,
DC office, while others will refer you to the appropriate district office for scheduling a local
event. Once you have this contact information, you can proceed with drafting your scheduling
request, submitting it, and following up on it.

2. At this point, you should draft your invitation or meeting request letter. Please refer to the
Sample Invitation or Meeting Request tool for guidance on structuring this letter. Ideally, this
letter should be from a prominent individual in your community, such as the mayor, the
principal of the school, or the leader of a local business or nonprofit. At its most basic, your
letter should communicate several key points:

e Who you are and what organization you represent

e Proposed date(s) and time(s). If you have any flexibility in when your meeting or event will
take place, you'll increase the likelihood of the Member’s acceptance if you have a couple of
options.

e Length of the event or meeting

e Focus of the meeting or event

e The role the legislator will play (speaker, observer, etc.)

e Key attendees and their affiliations. Be sure to highlight in particular any community leaders
that will be attending the event or meeting.

e Your contact information so the scheduler can follow up.

3. Faxor email your letter to the scheduler you identified in whichever format the office indicated.
It’s important that you do use fax or email, as regular mail goes through a screening process that
slows down delivery.

4. Wait a week. If you have not heard back from the scheduler, place a call to the scheduler to
follow up on your request. Take a look at the Sample Script tool for more information on how to
work with the scheduler.

5. If you are having trouble getting an answer on your scheduling request, see if any of your
community leaders or partners have a relationship with the Member of Congress or someone on
his or her staff. If so, provide them with a copy of your original letter and ask them to place a
follow-up call as well to inquire about the status of your scheduling request.
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6. Be persistent and check in regularly until you get an answer.
a. Ifthe answer is that the Member of Congress cannot accommodate your request, the
scheduler may offer you some alternatives. You will have to use your judgment and
select the best option:

See if there’s an alternative time or date for your meeting or event that the
Member could attend.

If you’ve requested that he or she attend an event, see if you and your key
partners can meet with the Member instead at a different time.

The last resort would be to have a staff person for the Member of Congress
attend your event or take your meeting. If this is the only alternative you are
offered, take it as it still gives you a chance to start educating your legislator
about SRTS. Once you’ve had the initial meeting or event with the staffer, you
can always make a future request for an event or meeting with the Member of
Congress.

b. If the answer is yes:

Confirm key details with the scheduler about the time and date of the event,
the legislator’s role, and who you should be working with leading up to the
event or meeting.

If there will be the possibility of any media attending your event (see section 4
for more information on this), ask the scheduler if you should be working with
their media staff person.

Make sure the scheduler has your complete contact information, including a cell
phone. A Member’s schedule may change at the last minute, so it’s important
for the scheduler to be able to contact you on short notice.
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2. INVITING YOUR MEMBER OF CONGRESS
SAMPLE INVITATION OR MEETING REQUEST

You can use this sample letter to create a meeting request or invitation for your Member of Congress.
Fill in any bracketed areas with information specific to your project. Try to keep the letter to one page,
and put it on letterhead if possible. As noted, try to get a prominent community member (mayor,
principal, local business leader, or local nonprofit leader) to sign the letter. Please fax or email your
letter directly to the scheduler for the Member of Congress. Each office generally has a preference for
how requests should be submitted.

[Date]

The Honorable [Member’s First and Last Name]

[U.S. House of Representatives OR U.S. Senate]

ATTN: [Scheduler Name, obtained by calling the Congressional office]

[Mailing address (obtained through the CongressMerge website)]

[Fax Number or Email address (depending on how you are sending the request)]

Dear [Representative or Senator] [Member’s Last Name]:

| write to you on behalf of a coalition of organizations and individuals in your district that are working to
make it safer for children to walk and bicycle to [name of school]. We have received funding through
the federal Safe Routes to School program to underwrite [very short description of your project.] [If you
have not received funding, insert instead: We are seeking funding through the federal Safe Routes to
School program to underwrite [very short description of your project.] As this project makes it possible
for more children to safely walk and bicycle to school, our community will benefit from reduced traffic
congestion, better air quality, and healthier lifestyles for our children.

[Insert the appropriate paragraph below, depending on whether you are requesting a meeting or inviting
the Member of Congress to an event.]

TEXT FOR AN INVITATION TO AN EVENT:

We would appreciate the opportunity to show you more about this exciting project, and the
federal Safe Routes to School funding that makes our work possible. We will be holding an
event on [proposed date and time] at [location]. The event will [brief description of type of
event]. The event will last approximately [length of time] and we would be honored if you
would agree to [speak/observe/participate — whatever role you want the legislator to play]. As
this is a community event, you will have the opportunity to interact with a number of
community leaders, including [list names and organizations of some key participants and
attendees]. Parents and children from the school will also be participating. [Insert if you have
the capacity: Assuming you are able to join us, we would also be pleased to work with your
press secretary to invite local media to cover the event.]

TEXT FOR REQUESTING A MEETING:
We would like to request a meeting with you to tell you more about this exciting project, and
the federal Safe Routes to School funding that makes our work possible. We propose [insert a
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few dates and times], but are open to other dates and times if those don’t work with your
schedule. Accompanying me to the meeting will be some other key community leaders that are
actively engaged in our project, including [list names and organizations of some key meeting
attendees].

| greatly appreciate your consideration of this request. You or your staff can reach me at [insert phone
number and email address] to follow up.

Sincerely,

[Your Name]
[Your Organization]

cc: [list individuals and organizations who are mentioned in the letter as attending/participating in your
event or meeting. Make sure to send these individuals a copy of the letter via email.]
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2. INVITING YOUR MEMBER OF CONGRESS
SAMPLE SCRIPT FOR FOLLOWING UP WITH THE SCHEDULER
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Approximately a week after you have submitted your scheduling request by fax or email, you should call

the scheduler to follow up if you have not heard anything back yet. Your goal is to get a yes or no

answer on your scheduling request. It may take a few calls to reach the scheduler, so be persistent. The

script below will help you work with the scheduler.

Call the Congressional office — either the Washington, DC office or the district office where the
scheduler is located—and speak with whoever answers the phone:

Hello, this is [your name and organization] calling. I'd like to speak with [scheduler name] to
follow up on a scheduling request | submitted last week, please.

If the scheduler is not available, leave a message:

Hello, this is [your name and organization] calling. | submitted a scheduling request last week
related to Safe Routes to School and was calling to follow up to see if Representative/Senator
[last name] is available. If you could give me a call back at [phone number] soon, I'd greatly
appreciate it. Thank you.

Once you are able to speak with the scheduler:

Hello, this is [your name and organization] calling. | submitted a scheduling request last week
[for an event on [date] / for a meeting to discuss our Safe Routes to School project] and am
calling to follow up. | was wondering if you had any information on whether
Representative/Senator [last name] would be able to [attend / meet with us].

a. Ifthe scheduler says they haven’t made a decision on the scheduling request yet:

| understand that you are probably trying to balance a lot of requests, but we certainly hope
this will be one that Representative/Senator [last name] will be able to accommodate. The
event will also include people such as [name of prominent individuals, such as the mayor,
principal, local business or nonprofit leader]. When would be a good time for me to call
back to get an answer on this scheduling request?

b. If the scheduler says the Member of Congress won’t be able to meet/attend the event:
We’re very sorry to hear that Representative/Senator [last name] isn’t available.
e |sthere an alternate time or date that we might be able to make work?
e OR, if you can’t reschedule your event: |s there someone on the

Representative’s/Senator’s staff that might be able to fill in?

c. If the scheduler says yes to the meeting request/event:
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That is wonderful news, we so appreciate Representative/Senator [last name]’s willingness
to attend/meet with us. And, thank you so much for your help in arranging this.

e |'d like to confirm the key details (date and time, length of meeting/event,
legislator’s role (if an event), attendees).

e How far in advance of the event/meeting should we check in again with you just to
make sure we’re still on the schedule? And, is it you we should be working with on
any final logistical details?

e I'd also like to make sure you have all my contact information, including my cell
phone, in case anything comes up at the last minute. [provide your cell phone]

e [If you have the capacity] We are considering inviting the media to our event. Is
there a press secretary on your staff that we should be coordinating with?
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3. DEVELOPING BACKGROUND MATERIALS

Whether you are holding an event or attending a meeting with your Member of Congress, you will need
some background materials. These materials will help the Member of Congress, event participants, and
the media understand more about your project and Safe Routes to School.

This section will walk you through how to create a one-pager about your project, how to download fact
sheets on the national Safe Routes to School movement, and what to put into informational packets.
Tools and resources are included in this toolkit and can also be downloaded individually at
http://www.saferoutespartnership.org/national/164969. Tools and resource for this section include:

> TOOL: Template for one-pager on your local SRTS project. This template will help guide you in
creating an informative and interesting overview of your project.

» RESOURCE: Downloadable fact sheets on SRTS at the national and state level. You can print
out these fact sheets to include in your packets.

» RESOURCE: Summary of reauthorization recommendations for SRTS. You can print out this
summary to include in your packets.

Creating a One-Pager on your Local SRTS Project

It’s important that you be able to sum up your local Safe Routes to School project in a one-page
overview document. This one-pager should clearly communicate what you are seeking to accomplish
with your SRTS grant, and how it will benefit your community.

If you don’t yet have funding to pursue the project, this one-pager can sum up what you hope to do, if
funded, and how the project would benefit your community.

Please consider the following bullets and fill out the “Template for one-pager on your local SRTS project”
to create your local one-pager.

e What problems and challenges are you looking to solve with your SRTS grant (or future project,
if funded)? Examples include:
0 Lack of sidewalks, bikeways, and safe crossing areas
0 Drivers that speed or run stoplights
0 Parent concerns about a child’s personal safety
0 Traffic congestion and poor air quality around the school

e How much funding were you awarded for your SRTS project, or what types of funding do you
need? What types of activities will your grant (or grant you hope to secure) allow you to
undertake? Types of activities can include:

0 Engineering — for example, extending sidewalks, improving street crossings, or adding
bicycle paths or lanes

0 Education —for example, walking and bicycling safety education and training at the
school
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0 Enforcement —for example, better enforcement of speed limits and stoplights
0 Encouragement — for example, holding a promotional “walk and bicycle to school” day
and contests

e How will these activities improve your community? Common benefits of SRTS include:
Increased numbers of children walking and bicycling

Increased safety for children (from traffic and/or personal safety)

Less traffic congestion, less fuel consumption, and better air quality

Healthier lifestyles for children, which can help address obesity and related illnesses
A better sense of community for parents and children

O O O0OO0Oo

o If your project has already started, what stories or data do you have to show the impact of the
SRTS project on your community for activities you’ve already started? Examples can include:
0 Number of children and parents trained in bicycle and pedestrian safety
0 Number of children participating in a walk and bicycle to school day
0 Reductions in unsafe driving incidents
0 Positive stories or quotes from parents, children, school personnel, and community
leaders

e Are there any other outstanding needs for Safe Routes to School that you will need additional
funding for in the future to make your school safe and completely accessible for student
pedestrians and cyclists?

Downloading Background Materials from SRTSNP

In addition to information about your local project, Members of Congress and the media will be
interested in knowing how your project fits into a national movement. SRTSNP has developed several
documents that you can download, print out, and use as-is in your informational packets. They include:

e “What Is Safe Routes to School?” This two-page fact sheet gives an overview of the federal
SRTS program and provides statistics to reinforce its importance and impact. Itis included in
this toolkit immediately following this section.

e Safe Routes to School in My State. STRSNP has posted information on each state’s SRTS
program coordinator, funding levels, success stories, and programs. Go to
http://www.saferoutespartnership.org/state/5043 and click on your state’s map and use the
“print-friendly” link in the upper-right hand corner of your state’s page to print the information.
If you would like a PDF of this information, please contact Margo Pedroso with SRTSNP at
margo@saferoutespartnership.org for a copy.

e Summary of reauthorization recommendations for SRTS. SRTSNP has developed a series of
recommendations that would improve and expand funding for the federal SRTS program. This
document provides an overview of the recommendations, and is particularly important for
Members of Congress, as we are trying to build support for these recommendations in Congress.
It is included in this toolkit immediately following this section. Please note that if you are a
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nonprofit organization or if you receive federal or foundation dollars, you should refer to the
Appendix for information about lobbying rules before including this in your packet.

Producing Informational Packets

Informational packets are good “takeaways” for meeting and event participants, and will help convey
your message about the importance of SRTS to your local community. While most packets will contain
similar basic information, there may be items you include only for certain audiences. If possible,
purchase recycled-paper folders and affix a sticker on the front with your organization’s logo and a
reference to Safe Routes to School, and put the materials inside the folder. You want your informational
packets to be memorable and informative, but not to include so much information that they are
overwhelming.

Here are our recommendations of what to include in your informational packets:

For Members of Congress
Make sure to create several copies of this packet, so you can share one with the Member of
Congress plus any staff members that accompany him or her.
e One-pager on your local SRTS project
e “What is Safe Routes to School?” fact sheet
e Safe Routes to School in My State fact sheet
e Summary of reauthorization recommendations
e Business card for the individual who should be contacted for more information about
your local project
e Promotional give-aways or brochures you are using in your SRTS project (t-shirts,
reflective stickers, etc.). Please note that any of these giveaways must be less than $10
in value due to Congressional rules banning expensive gifts.
e Any local media attention your project has generated

For the Media
Create a number of these packets so you will have enough for reporters and any other news
media staff. Members of the media will likely use this information when writing or producing
their story. For more information on working with the media, see Section 4.
e One-pager on your local SRTS project
e “What is Safe Routes to School?” fact sheet
e Safe Routes to School in My State fact sheet
e Press release on your event (see section 4 for a sample press release)
e Business card for the individual who should be contacted for more information about
your local project
e Promotional give-aways or brochures you are using in your SRTS project (t-shirts,
reflective stickers, etc.).

For the general public
Depending on the size of your event, you may opt to simply produce copies of the one-pager on
your local SRTS project rather than creating dozens of folders.

e One-pager on your local SRTS project
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e “What is Safe Routes to School?” fact sheet
e Safe Routes to School in My State fact sheet
e Business card for the individual who should be contacted for more information about

the local project
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3. DEVELOPING BACKGROUND MATERIALS
TEMPLATE FOR ONE-PAGER ON YOUR LOCAL SRTS PROJECT

You can use this template to develop a one-pager that clearly communicates the goals and impact of
your local SRTS project. This one-pager can be used with Members of Congress, the media, and other
interested individuals. Fill in any bracketed areas with information specific to your project. Try to keep
the document to one page, and put it on your organization’s letterhead if possible.

[LOGO or LETTERHEAD]

Helping Schoolchildren Be Safe, Healthy and Active:
[school or community name] Builds Safe Routes to School

With the receipt of [dollar amount of grant] from [name of your state agency that awards SRTS money],
[school or community name] is proud to be joining over 3000 schools throughout the nation in Safe
Routes to School activities. [If you have not yet received a grant, substitute: [school or community
name] seeks to join over 3000 schools throughout the nation in building safer routes to school.]

Grants from the federal Safe Routes to School (SRTS) program allow schools and communities to retrofit
roads, and build sidewalks and bike paths to allow children to more safely walk and bicycle to school.
Funding also supports education, promotion and enforcement campaigns. As more children are able to
safely walk and bicycle to school, children and their communities are benefiting from reduced traffic
congestion, better air quality, and healthier lifestyles.

The Need for Safe Routes to School

Concerned by some of the challenges that children in our community face when walking and bicycling to
school, [name of the organization awarded the grant] applied [or will be applying] for funding from
[name of state DOT] through the federal SRTS program to address these issues.

o [Insert a few bullets explaining challenges that children have faced when walking or bicycling to
school, and what activities you will be undertaking to address those challenges. For example:
Children and parents expressed fears about drivers traveling too fast and ignoring stop signs,
creating a dangerous situation for children crossing the streets near the school. The SRTS grant
will allow us to undertake a driver education campaign, train additional crossing guards, and
improve enforcement of traffic rules around the school.]

A Wealth of Benefits
The [school name] SRTS project will produce a number of important benefits for the children attending
[school name] and residents of [community name], including:

e [Insert a few bullets outlining your end goals for the project. If you have already made progress
on any of these goals, include current statistics or findings. Try to include a mix of goals that
cover the numbers of children walking and bicycling as well as larger outcomes for the
community. For example: Our goal is to double the number of children walking and bicycling to
and from school each day to 100, which would represent 25% of school enroliment. Three
months into the project, we are already seeing important gains. A recent bicycle training
session educated 20 children and their parents; half of them have started bicycling to school at
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least one day a week since the training. Each child that changes to walking or bicycling will, on
average, get an additional half-hour of exercise each day, greatly contributing to improved
health and lower rates of obesity for our schoolchildren.]

A Community Working Together

A coalition of community organizations and leaders are making [or will make] this important project
possible, including:
[list key partners]

For more information on this project, please contact [insert name and contact information for a
spokesperson for the project or organization receiving the grant.]
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Background

Safe Routes to School (SRTS) is a national and international movement to create safe, convenient, and
fun opportunities for children to bicycle and walk to and from schools. The program has been designed
to reverse the decline in children walking and bicycling to schools. Safe Routes to School can also play a
critical role in reversing the alarming nationwide trend toward childhood obesity and inactivity.

In 1969, approximately 50% of children walked or bicycled to school, with approximately 87% of children
living within one mile of school walking or bicycling. Today, fewer than 15% of schoolchildren walk or
bicycle to school. As a result, kids today are less active, less independent, and less healthy. As much as
20 to 30% of morning traffic can be generated by parents driving their children to schools, and traffic-
related crashes are the top cause of death and major injury for children in the U.S. ages 1 to 17.

Concerned by the long-term health and traffic consequences of this trend, in 2005, the U.S. Congress
approved $612 million in funding for five years of state implementation of SRTS programs in all 50 states
and the District of Columbia. Communities are using this funding to construct new bike lanes, pathways,
and sidewalks, as well as to launch Safe Routes to School education, promotion and enforcement
campaigns in elementary and middle schools.

Safe Routes to School programs are built on collaborative partnerships among many stakeholders that
include educators, parents, students, elected officials, engineers, city planners, business and community
leaders, health officials, and bicycle and pedestrian advocates. The most successful SRTS programs
incorporate the five E's—evaluation, education, encouragement, engineering, and enforcement. The
goal of Safe Routes to School is to get more children bicycling and walking to schools safely every day.

Helpful Statistics on Safe Routes to School

Traffic Congestion: Neighborhoods are becoming increasingly clogged by traffic. By boosting the
number of children walking and bicycling, Safe Routes to School projects reduce traffic congestion.

e Within the span of one generation, the percentage of children walking or bicycling to school has
dropped precipitously, from approximately 50% in 1969" to just 15% in 2001°.

e While distance to school is the most commonly reported barrier to walking and bicycling?,
private vehicles still account for half of school trips between 1/4 and 1/2 mile*—a distance that
is easily covered by walking or bicycling.

e As much as 20 to 30% of morning traffic is generated by parents driving their children to
schools.”

e A California study showed that schools that received infrastructure improvements through the
Safe Routes to School program yielded walking and bicycling increases that were often in the
range of 20 percent to 200 percent.’



Safety: Safe Routes to School projects focus on infrastructure improvements, traffic education for
students, and driver enforcement that provide positive impacts on the safety of children, many of whom
already walk or bicycle to school in unsafe conditions.
e Half of children struck by cars near schools are hit by parents driving other children to school.’
e Approximately 23,000 children age 14 and under were injured and 429 were killed while walking
or bicycling in the United States in 2006.2
e A safety analysis by the California Department of Transportation estimated that the safety
benefit of the Safe Routes to School program was up to a 49 percent decrease in the childhood
bicycle and pedestrian collision rates.’

Health and Obesity: Children today are simply not getting enough physical activity, contributing to
growing rates of obesity and obesity-related health problems, such as diabetes. Safe Routes to School
projects make it safer for more children to walk and bicycle to school, which will help address this
obesity crisis among children by creating increases in physical activity.

e Over the past 40 years, rates of obesity have soared among children of all ages in the United
States, and approximately 25 million children and adolescents—more than 33%—are now
overweight or obese.™

e Kids are less active today, and 23% of children get no free time physical activity at al

e The prevalence of obesity is so great that today’s generation of children may be the first in over
200 years to live less healthy and have a shorter lifespan than their parents.*?

e The Centers for Disease Control and Prevention estimated that obesity cost America $117 billion
in the year 2000, and physical inactivity results in $76 billion in direct medical costs annually.™

e If 100 children at one school were to walk or bicycle 1 mile each way instead of being driven
every day for a school year, they will collectively engage in 12,000 hours of physical activity.™*

e People living in auto-oriented suburbs drive more, walk less, and are more obese than people
living in walkable communities. For each hour of driving per day, obesity increases 6 percent,
but walking for transportation reduces the risk of obesity."

e Children who walk to school have higher levels of physical activity throughout the day.

1
l.
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Environment: Safe Routes to School projects increase the number of children walking and bicycling to
school, which also cuts down on the number of cars. As cars emit pollutants for each mile traveled,
reducing traffic can improve the quality of air that children breathe in and around their schools.
e Air pollution can exacerbate chronic respiratory conditions, such as asthma.*®
e Over the last 25 years, among children ages 5 to 14, there has been a 74 percent increase in
asthma cases.™ In addition, 14 million days of school are missed every year due to asthma.*
e If 100 children at one school walk or bicycle 1 mile each way instead of being driven every day
for a school year, they will collectively keep nearly 35,000 pounds of pollutants out of the air.”*
e Schools that are designed so children can walk and bicycle have measurably better air quality.?

About the Safe Routes to School National Partnership

Launched in August 2005, the Safe Routes to School National Partnership is a fast-growing network of
hundreds of organizations, government agencies and professional groups working to set goals, share
best practices, secure funding, and provide educational materials to agencies that implement Safe
Routes to School programs. The Safe Routes to School National Partnership’s mission is to serve a
diverse national community of organizations that advocates for and promotes the practice of safe
bicycling and walking to and from schools throughout the United States.
www.saferoutespartnership.org



http://www.saferoutespartnership.org/

End Notes

! Transportation Characteristics of School Children, Report no. 4. Washington, DC: Nationwide personal Transportation Study,
federal Highway Administration, July 1972.

% “Travel and Environmental Implications of School Siting.” U.S. Environmental Protection Agency, 231-R-03-004: 2, 2003.
Available at www.epa.gov/livability/school travel.htm.

3 U.S. Centers for Disease Control and Prevention, Morbidity and Mortality Weekly Report September 30, 2005, “Barriers to
Children Walking to or from School, United States 2004.” Available at www.cdc.gov/mm
wr/preview/mmwrhtml/mm5438a2.htm.

* Federal Highway Administration, National Household Travel Survey 2001; NHTS Brief on Travel to School, January 2008.

° Dubay A. “See Dick and Jane Sit in Traffic,” The Press Democrat, September 7, 2003 cited in Travel and Environmental
Implications of School Siting. US Environmental Protection Agency EPA 231-R-03-004. October 2003. Available at
www.epa.gov/smartgrowth/pdf/school travel.pdf.

®MarlaR. Orenstein, Nicolas Gutierrez, Thomas M. Rice, Jill F. Cooper, and David R. Ragland, "Safe Routes to School Safety and
Mobility Analysis" (April 1, 2007). UC Berkeley Traffic Safety Center. Paper UCB-TSC-RR-2007-1.
http://repositories.cdlib.org/its/tsc/UCB-TSC-RR-2007-1

’ Washington State Department of Transportation; cited in Safe Routes to School, National Highway Transportation & Safety
Administration, 2002.

& National Highway Traffic Safety Administration, National Center for Statistics and Analysis, Traffic Safety Fact Sheets 2006,
Children. Available at www.nhtsa.gov/portal/site/nhtsa/menuitem.6a6eaf83cf719ad24ec86e10dba046a0/

° Marla R. Orenstein, Nicolas Gutierrez, Thomas M. Rice, Jill F. Cooper, and David R. Ragland, "Safe Routes to School Safety and
Mobility Analysis" (April 1, 2007). UC Berkeley Traffic Safety Center. Paper UCB-TSC-RR-2007-1.
http://repositories.cdlib.org/its/tsc/UCB-TSC-RR-2007-1

1o “Obesity Still a Major Problem.” National Center for Health Statistics, Centers for Disease Control and Prevention, 14 April
2006. Available at www.cdc.gov/nchs/pressroom/06facts/obesity03 04.htm.

1 «A Nation at Risk—Childhood Obesity Sourcebook—(Physical activity levels among children aged 9-13 years—United States,
2002.” Morbidity and Mortality Weekly Report 2003; 52[33]:785-8, and “National Health Interview Survey.” National center for
Health statistics, 1999-2001.

2g, Jay Olshansky, Ph.D., Douglas J. Passaro, M.D., Ronald C. Hershow, M.D., Jennifer Layden, M.P.H., Bruce A. Carnes, Ph.D.,
Jacob Brody, M.D., Leonard Hayflick, Ph.D., Robert N. Butler, M.D., David B. Allison, Ph.D., and David S. Ludwig, M.D., Ph.D., “A
Potential Decline in Life Expectancy in the United States in the 21st Century,” New England Journal of Medicine: Volume 352:
1138-1145, March 17, 2005.

3 pratt M, Macera CA, Wang G. Higher Direct Medical Costs Associated with Physical Inactivity. The Physician and Sports
medicine 200; 28:63-70.

14 “safe Routes to School: A Transportation Legacy.” National Safe Routes to School Task Force, July 2008. Available at
http://www.saferoutesinfo.org/task force/collateral/task force report.web.pdf

3 Frank LD, Andresen MA, Schmid TL. “Obesity relationships with community design, physical activity, and time spent in cars.”
American Journal of Preventative Medicine 2004; 27: 87-96.

18 Alexander et al., The broader impact of walking to school among adolescents. BMJonline.

v Cooper et al., Commuting to school: Are children who walk more physically active? American Journal of Preventative
Medicine 2003: 25 (4)

'8 pedestrian and Bicycle Information Center. Air quality and the environment. Available at
www.walktoschool.org/why/environment.cfm.

19 Centers for Disease Control and Prevention. Surveillance for Asthma—United States, 1960-1995: CDC Surveillance
Summaries, April 24, 1998. MMWR Morbidity and Mortality Weekly Report, Vol. 47 (SS-1), 1998, pp. 1-27.

% Centers for Disease Control and Prevention. Healthy Youth! Health Topics: Asthma. Available at
http://www.cdc.gov/HealthyYouth/asthma/index.htm.

L “Safe Routes to School: A Transportation Legacy.” National Safe Routes to School Task Force, July 2008. Available at
http://www.saferoutesinfo.org/task force/collateral/task force report.web.pdf

22Us EPA. Travel and Environmental Implications of School Siting, October 2003. Available at

www.smartgrowth.umd.edu/pdf/SchoolLocationReport.pdf.



http://www.epa.gov/livability/school_travel.htm
http://www.cdc.gov/mm%20wr/preview/mmwrhtml/mm5438a2.htm
http://www.cdc.gov/mm%20wr/preview/mmwrhtml/mm5438a2.htm
http://www.epa.gov/smartgrowth/pdf/school_travel.pdf
http://repositories.cdlib.org/its/tsc/UCB-TSC-RR-2007-1
http://www.nhtsa.gov/portal/site/nhtsa/menuitem.6a6eaf83cf719ad24ec86e10dba046a0/
http://repositories.cdlib.org/its/tsc/UCB-TSC-RR-2007-1
http://www.cdc.gov/nchs/pressroom/06facts/obesity03_04.htm
http://www.saferoutesinfo.org/task_force/collateral/task_force_report.web.pdf
http://www.walktoschool.org/why/environment.cfm
http://www.cdc.gov/HealthyYouth/asthma/index.htm
http://www.saferoutesinfo.org/task_force/collateral/task_force_report.web.pdf
http://www.smartgrowth.umd.edu/pdf/SchoolLocationReport.pdf

STRENGTHENING AND GROWING SAFE ROUTES TO SCHOOL

Transportation Bill Reauthorization Recommendations
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Background

The federal Safe Routes to School (SRTS) program was first created in August 2005 through Section 1404
of SAFETEA-LU, and authorized at $612 million in funding over five years, through September 2009.
Already over 3000 elementary and middle schools around the country are benefiting from millions of
dollars made available through SRTS, which are awarded through each state’s Department of
Transportation.

The purpose of this funding is to allow and encourage more children to safely walk and bicycle to school.
The bulk of these grants allow schools and communities to retrofit and build roads, sidewalks, bike lanes
and bikeways to allow children to more safely walk and bicycle to school. A smaller percentage of
funding (10 to 30%) supports non-infrastructure activities, including walking and bicycling safety
education, driver awareness campaigns, more robust enforcement of speed limits and traffic safety
rules, promotional events to encourage more children to walk and bicycle, and more. By improving the
safety and prevalence of walking and bicycling to and from school, children and their communities
benefit from reduced traffic congestion, better air quality, and healthier lifestyles.

Congress wisely required each state Department of Transportation to appoint a full-time Safe Routes to
School coordinator to administer the funds, created a Safe Routes to School Clearinghouse to
disseminate best practices and provide technical assistance and support to state agencies and local
projects, and established a Task Force to develop strategies to advance SRTS nationwide.

Reauthorization Recommendations

The Safe Routes to School National Partnership (SRTSNP) is extremely pleased with the impact that the
SRTS program is having around the country. In a very short period of time, the Federal Highway
Administration issued guidance to the states to help them establish their program guidelines and
processes. Three years after the law was originally passed, all states now have coordinators in place and
all have issued at least one round of application guidelines. Hundreds of grants have already been
awarded, totaling over $200 million and benefiting over 3,000 local schools across the nation.

Safe Routes to School is critical to helping schoolchildren be safe, healthy, and active on their way to and
from school. It also helps communities find solutions to traffic congestion, poor air quality, and high
rates of childhood obesity and related diseases. That is why we strongly urge Congress to continue and
increase its support for Safe Routes to School in the reauthorization of SAFETEA-LU, and make some
small improvements to the operation of the SRTS program.



SRTSNP has spent several months consulting with hundreds of stakeholders in the SRTS movement to
develop a series of recommendations for the upcoming reauthorization of the transportation bill. Our
recommendations focus on significantly increasing funding for the program so more schools and
communities will benefit, streamlining bureaucratic issues that have delayed local projects, and adding a
stronger emphasis to evaluating SRTS programs. Specifically, STRSNP urges Congress to:

e Increase Funding: At its current funding level of $612 million over five years, just 6% of schools
around the country can benefit from SRTS funding. And, even in these 6% of schools, they are
receiving funding for only a small portion of the needed upgrades and activities to truly make
them safe for student pedestrians and cyclists. We recommend Congress provide increased
funding for SRTS. The bulk of this funding would be awarded to the states by formula, but 20%
would be reserved for those states that provide matching funds, thereby increasing the reach of
federal dollars.

e Reduce Overhead and Delays: Ensure effective use of federal dollars and avoid unnecessary
delays in local project implementation by requiring the Federal Highway Administration and
states to streamline the process and ease administrative burdens posed by title 23 and the
Common Rule guidelines, while retaining protections for labor and the environment. Currently,
even small projects are subject to the same rules and regulations as multi-million dollar highway
projects, posing challenges for cities, schools, and nonprofits that implement these projects.

e Support Evaluation and Research: Add a strong emphasis on research and evaluation. We
recommend Congress require regular and reliable data collection that will allow for the
evaluation of the impact of SRTS at the local, state, and national level. The Federal Highway
Administration strongly encourages states to evaluate their projects, but does not require it.

e Build it Right: Ensure that new roads and schools are built right the first time, with attention to
the needs of pedestrians and bicyclists. We recommend that Congress require an
intergovernmental working group with representatives from relevant federal and state agencies
and other stakeholders to issue recommendations on siting schools in the neighborhoods they
serve. We also recommend that Congress require state Departments of Transportation and
local planning authorities adopt “complete streets” policies to consider the needs of all users—
whether walking, bicycling, taking public transportation, or driving—in all transportation
projects. This will reduce the number of schools that need SRTS funding in future years to
retrofit existing roads and paths.

For more information on these recommendations, including a more detailed legislative proposal, please
contact Margo Pedroso, Policy Manager, with Safe Routes to School National Partnership, at
margo@saferoutespartnership.org or 301-292-1043.

About the Safe Routes to School National Partnership

Launched in August 2005, the Safe Routes to School National Partnership is a fast-growing network of
hundreds of organizations, government agencies and professional groups working to set goals, share
best practices, secure funding, and provide educational materials to agencies that implement Safe
Routes to School programs. The Safe Routes to School National Partnership’s mission is to serve a
diverse national community of organizations that advocates for and promotes the practice of safe
bicycling and walking to and from schools throughout the United States.
www.saferoutespartnership.org
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4. CARRYING OUT A SUCCESSFUL EVENT

If you have opted to hold an event and you have secured the attendance of your Member of Congress,
you now must focus on planning and carrying out the event. You should also seriously consider inviting
the media to cover your event and help get the word out about your project, but make sure to clear this
with the Member’s staff first. In this section, you will learn more about event logistics that pertain in
particular to successfully hosting your Member of Congress and engaging the media. Tools and
resources are included in this toolkit and can also be downloaded individually at
http://www.saferoutespartnership.org/national/164969. Tools and resource for this section include:

>

TOOL: Event checklist. This checklist will help you quickly determine whether you have
handled the key tasks for your event.

TOOL: Press release template. Personalize this press release template with information about
your event and project.

RESOURCE: Tips for giving interviews. You can print out this summary to help prepare for any
media interviews.

Planning the Event

While this guide is not meant to be a how-to for planning an event, these resources should enable you
to recognize if you have planned the “basics” so the event will run smoothly and successfully:

Create an event timeline for the weeks you have remaining until the event and indicate what
tasks need to be completed by which days.

Develop an event timeline for the day-of that lays out the event start and end time; the various
components, segments, or speeches involved in the event, including the length and order of
each; and the roles and focuses for each individual who will be speaking or leading segments.
Obtain permission for the location of your event. If it’s on school grounds, make sure the
principal has signed off on the event. If it’s on city streets, make sure you have checked with
city authorities to obtain permission or any required permits.

Arrange for important logistical details, including refreshments, decorations, a backdrop and
podium (plus microphone if it is a large event) for any speakers, and how your room or space
will be laid out for the event.

Confirm the attendance for the individuals that will be speaking or leading event segments, and
make sure they know their role.

Invite other key community leaders, including a representative for your school, funding agency
and other key county, city, or local officials that are important to your project.

Produce the informational packets discussed in Section 3.

Identify someone who can volunteer to take photos (if possible, someone who can also
videotape) during your event. It is important to document your event and get photos of the
Member of Congress and other community leaders interacting with project personnel, parents
and children, and other VIPs. You can use the photos in any publicity materials or brochures you
develop in the future, and you can send copies to the Member of Congress or the media.
Notify the press about the event (see the “Engaging the Media” section below for details).
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In addition to planning the event, there are a few details you need to consider when planning for the
involvement of your Member of Congress. Things to plan for include:

1.

5.

Identify a senior leader for your project or organization who will serve as the liaison with the
Member of Congress and his or her staff during the event. This individual should not have any
other responsibilities during the event except for escorting the Member during the event and
taking care of his or her needs. The liaison will greet the Member of Congress when he or she
arrives at the event and ensure that the Member gets a good understanding of SRTS during the
event. Additional detail on this individual’s role is discussed in the “Holding the Event” section
below.

Make sure the Member liaison you have selected has reviewed and understands all the
background materials you have developed for your event (as discussed in Section 3), including
your project one-pager, the fact sheets on SRTS nationally and in your state, the reauthorization
recommendations, and the press release (if any). The liaison should be able to quickly and
knowledgably talk about your project and its importance to the community.

Think about who your Member of Congress should talk with while they are at your event. Make
sure these individuals are all prepared with background information on your project so they can
represent SRTS well when talking to the Member and provide their unique perspectives.

Provide a list of these individuals to the person who will be serving as the Member liaison.

A week before your event, contact the scheduler for the Member of Congress.
e Confirm that the Member still intends to participate in your event, as well as the date,
time, location, and role for the Member of Congress.
e Confirm how long the Member can stay.
e Let the scheduler know that your Member liaison (provide the name and cell phone if
possible) will be greeting the Member when he or she arrives at the event.
o Ask if there is a cell phone or number you should call the day of the event if the Member
does not arrive as planned
e Make sure the scheduler has a cell phone or other way of contacting you the day of the
event.
e Thank the scheduler for all her assistance in securing the Member’s participation.
e If you are planning to engage the media (see the next section for details), let the
scheduler know that you are working with their press secretary.
Contact the scheduler one last time the day before your event to confirm the Member’s
attendance.

Engaging the Media

Many people are intimidated by the idea of calling or writing a reporter or editor to pitch a story. They
believe that the media will be uninterested in stories coming from the community. In reality, reporters
and editors rely on a wide variety of sources for news, and they are often grateful to those who tip them
off to good stories. And, if you are able to secure some media coverage for your event, it will help
spread your message about your SRTS project—possibly encouraging more parents to consider allowing
their children to walk or bicycle to school or reminding drivers to be more careful near schools.

Before you start to contact the media, you need to be prepared. Investigate the following items:
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1. Talk with the scheduler for the Member of Congress to see if they are comfortable with having
media at the event, and whether they would like to be involved in publicizing the event. The
press secretary may have different ways in which they want to be involved, such as:

e Providing you with some contacts for reporters or helping pitch the story
e Asking to review your press release or collaborate on language

e Providing a quote from the Member for your release

e Producing their own press release about the event.

2. Check with your key partners to see if they have a press or media person on their staff. If so, see
if you can work together. This is particularly important when working with schools and city
officials. They may have existing relationships with reporters that will make it easier to get them
to cover the story.

3. What are the key types of media you should contact? Make a list of each of the following, and
use the phone book or the Internet to find their phone numbers. If you've noticed a particular
reporter tends to cover stories in your neighborhood or about transportation or education
issues, make a note so you can start with that person when you call.

e Newspapers, including the main newspaper for your area as well as smaller community
papers or newsletters

e Radio stations, including any local public radio or news stations

e Television stations, including the major networks plus any local public television or cable
access news channels

4. Think about your talking points. You need to be able to quickly and succinctly pitch the reporter

on why your event would make for an interesting story. The key things you need to cover are:

e  When your event is and what kind of event it is

e Why your event and project are important to the community (take a look at the one-pager
you developed in section 3 and pick the most important things about how your project will
help children in your community)

e  Why this is “news” —any high-profile local leaders who will be in attendance (including the
Member of Congress!), that it’s the kick-off for a campaign or building project, etc.

5. Draft a press release. A press release is simply an informative document to communicate basic
information about your organization, your project, your event, and why it’s news. It is a longer
version of the talking points you just developed. Please see the Sample Press Release tool in this
section, which you can personalize and adapt. You will fax or email this to any reporters or
editors who ask for more information.

6. When you are a week before your event, you should start making media “pitches.” If you don't
know which reporter to talk to, call the main number and ask to speak to the editor or reporter
who covers education, transportation, or children’s issues. Make sure to have your talking
points in front of you before making the call!

Once you reach the reporter or editor, it's important to remember that they are often working
on “deadline,” and that you need to be sensitive about timing before making your pitch. A
possible approach would be to say:
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“Hello, my name is and I'm calling to let you know about an upcoming
event at [school name] involving Rep. [name]. Do you have a few minutes to talk right
now?” If the reporter says, “No, I’'m working on deadline,” then ask when might be a good
time to call back. If the reporter agrees to talk, go into your quick “pitch” of your talking
points.

Here’s an example for a pitch:

“XYZ School is holding its first-ever “Walking Wednesday” on October 8, 2008 as part of
International Walk to School Day and Rep. [name] will be attending/speaking. We recently
received a $100,000 federal Safe Routes to School grant to enable more children to safely
walk and bicycle to and from school—which will help reduce traffic congestion, improve
safety and air quality, and introduce more children to healthy and active lifestyles. We have
made important safety upgrades to the sidewalks around the school, and our kick-off event
is an important opportunity for parents and their children to try walking to and from
school.” Pause and see if the reporter says anything. If not, continue. “A number of
community leaders will be speaking at the inaugural Walking Wednesday, including Mayor
Jones and Congressman Smith, and local businesses will be handing out healthy snacks and
incentives. We expect it to be a fun and informative day for families and community
members in Johnstown. Do you think you might be able to cover this event? How can |
send you our press release?”

The reporter probably won’t commit to covering the story on your phone call, but hopefully you
have piqued their interest. Send them your press release and the one-pager on your project you
developed in Section 3 via fax or email, whatever the reporter preferred. Make sure to follow
up right away, before the reporter loses interest. If the reporter says that he or she is not
interested, ask if there is someone else at the paper who you can contact. Be sure to thank the
reporter or editor for their time, regardless of whether they do or don’t want to do a story.

If the reporter or editor agrees to consider doing a story, call back the day before your event to
remind them about your event and confirm whether or not they will be in attendance. Make
sure they have your contact information (including a cell phone if possible) in case they have
last-minute questions when writing or producing their story. It’s also a good idea to send an
updated press release one day in advance of the event to ensure that the media has the
necessary information.

As you talk with reporters, build a “media contact” list for yourself, including names, numbers,
email, the publication name, and how they like to receive press releases (by fax or email). Then
you will have this information handy for future events.

Holding the Event

The day of the event you will likely be busy making sure all your planning comes together. There are
some things that you should ensure will be handled for the Member of Congress and the media (if they

A Toolkit for Building Congressional Champions for Safe Routes to School | September 1, 2008



SAFE ROUTES TO SCHOOL NATIONAL PARTNERSHIP 31

will be attending.)

The individual you have identified as the “Member liaison” is very important during your event. Their
job is to make sure the Member of Congress has a good time at the event, is seen in a good light by the
community, and walks away with a favorable impression or your organization and SRTS. Specific duties
for the Member liaison during the event include:

e Greet the Member of Congress when he or she arrives, and thank him or her for attending.

e Confirm with the Member the timeline for the event, and that the Member is still able to
stay as long as the scheduler had indicated.

o Tell the member a few highlights about the project and give some context for the event.

e Make sure the Member is comfortable and see if he or she needs refreshments, a place to
take a phone call, or any information for remarks they might be making at the event.

o Let the Member know that there are some key individuals you would like to introduce him
or her to, and facilitate those interactions.

e Coordinate with the photographer to document the Member’s interactions during the
event.

o |f the Member will be making a speech or leading a segment of the program, make sure he
or she is in the right place at the right time.

e Asthe eventis winding down, thank the Member for attending and “make the ask”. Let the
Member know that you hope they see the value of Safe Routes to School, and that they will
support the expansion of the program in the upcoming transportation reauthorization bill.
See Section 5, Conducting a Successful Meeting, for more information on the “ask” for the
Member of Congress. Please note that if you are a nonprofit organization or if you receive
federal or foundation dollars, you should refer to the Appendix for information about
lobbying rules.

e Give the Member and his or her staff the informational packets you have prepared, as well
as your business card.

e Get a business card from any staff accompanying the Member of Congress so you can follow
up after the event.

You may not know until you are at the event if any members of the media will cover your event. So, if
you sent out a press release, you should plan for a few things the day of the event:

e |dentify a spokesperson for your project who will do interviews with reporters. See the Tips
for Giving Interviews tool in this section for additional information. Please also note that
the reporter will probably have their own “angle” in mind for the story and may ask the
spokesperson if they can speak with certain types of individuals, like a parent, student, or
engineer.

e Create some packets for the media (see section 3 for more information on what to putin a
media packet) that you will distribute at the event.

e Have a place at your event where media can check in. One way of doing this is to have a
table with a sign on it for Press. Members of the media should be asked to sign in and
provide their contact information, and you can then give them a media packet.

e Identify someone to staff the media table. This person should greet the media, thank them
for coming, and help steer them to your spokesperson and any other newsworthy
individuals (like the mayor, the principal, the Member of Congress, etc.) Your Member of
Congress will likely be very happy to talk to be featured in a “feel-good” story about child
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safety and education, so try to make sure any reporters get an opportunity to talk to the
Member.

If the reporter covers your event, be sure to send a thank you note afterwards. Through building the
relationship, you will hopefully become a credible “source” for the reporter, and you might be able to
work with him or her again on future events. Remember, the media is always fast-paced, so if you ever
get a call from a reporter asking for information, make it your top priority to respond as soon as
possible. If you are timely and provide accurate information, you can become a “go-to” source for the
media.

Another way to continue the good “free” press about your project is to follow up on a news story with a
letter to the editor. A leader for the project can write a letter to the editor of the publication that
covered the story thanking the paper for covering the story, thanking the Member of Congress for
attending, and reiterating the importance of the SRTS project. You can also ask a parent or older
student to write a letter to the editor about the impact of the project on their lives. Be sure to follow
the guidelines in your local paper’s opinion section for the length and format of your submission.
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4. CARRYING OUT A SUCCESSFUL EVENT
EVENT CHECKLIST

This event checklist can help you quickly determine whether you have key tasks handled for your event.
This is not meant to be a complete guide to planning an event, but focuses more on items that
specifically pertain to hosting your Member of Congress and/or the media.

EVENT LOGISTICS

[ ] Event timelines developed (day-of event timeline and one for the weeks leading up to the event)
[] Permission/involvement obtained for site of event (from principal, city officials, etc.)

[ ] Invitations sent (including funding agency and county/local officials) and attendance confirmed
All logistics in place (such as a podium for speakers, refreshments, decorations)

All participants know their roles and their talking points

Informational packets, including one-pager on your project, prepared for Member and media

I N O R

Photographer and/or videographer lined up

MEMBER OF CONGRESS LOGISTICS
[ ] scheduler contacted the week before and the day before to confirm the Member’s attendance
[ ] scheduler has contact information (including cell phone) for someone at the event
L] Listof key individuals for the Member to meet is created; each individual prepared with talking
points and background information
[ ] Member liaison identified, and prepared to:
[ ] Greet Member and make him or her comfortable
|| Brief Member on the project
[ ] Steer the Member to the individuals you've identified to help talk about your project
[ ] Coordinate with the photographer to take photos of the Member at the event
[ ] Provide an information packet and get contact information for the Member’s staff
|| Ask for the Member’s support of SRTS
MEDIA LOGISTICS (only if media will be attending)
| ] Media called the day before the event as a reminder, and press release faxed/emailed again
[] Spokesperson identified, and prepared with talking points
] Media sign-in table or check-in area available
[ ] staff person assigned to greet media and steer them to the spokesperson and other leaders
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4. CARRYING OUT A SUCCESSFUL EVENT
PRESS RELEASE TEMPLATE

You can use this template to develop a press release announcing your event and communicating the
goals and impact of your local SRTS project. You can fax or email this press release to any reporters or
editors that are considering covering your event. Fill in any bracketed areas with information specific to
your project. Try to keep the press release to one page, and put it on your organization’s letterhead or
work with the school or city to put it on their letterhead.

FOR IMMEDIATE RELEASE FOR MORE INFORMATION:
[Date of Press Release] [Contact person name, title]
[cell or phone, and email]

[LOGO or LETTERHEAD]

[School or community] to Hold Event on [Date]
To Help Schoolchildren Be Safe, Healthy and Active
With Rep. [Name] Attending

[City, State]—[School or community name] will be hosting an event on [date and time]at [location]to
enable more children to safely walk and bicycle to and from school as part of its Safe Routs to School
program. Representative [name] will be at the event to [speak/chaperone children/etc.].

[Insert a description of the event, the purpose, and an estimate of how many participants will be
involved. Include a list of speakers and their affiliations, and mention any local leaders who will be in
attendance (focus particularly on local leaders like the Member of Congress, the mayor, the principal,
prominent business leaders, etc.). ]

[In a second and third paragraphs, you should highlight the “big picture” this event is part of — your
overall plan for your Safe Routes to School project, the benefits for your community, key members of
your community coalition, and any successes you may have already had. You can include one or more
quotes from representatives from the school and your organization, or from the Member of Congress if
his or her staff provides an advance quote.]

In [year], [agency name] received a [insert dollar amount] federal Safe Routes to School grant from
[insert your state agency’s name] to [brief description of purpose of grant]. [If your program has not yet
received a grant, but is applying for funding, indicate that this is the case.] In 2005, Congress authorized
$612 million in funding to create the federal Safe Routes to School program due to concerns about the
decline in walking and bicycling to schools and increases in traffic congestion and childhood obesity.
Grants from the federal Safe Routes to School program are awarded by State Departments of
Transportation and allow schools and communities to retrofit roads, sidewalks, and bike paths to allow
children to more safely walk and bicycle to school. Funding also supports education, promotion and
enforcement campaigns. As more children are able to safely walk and bicycle to school, children and
their communities benefit from reduced traffic congestion, better air quality, and healthier lifestyles.
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HHH

About [your organization name]: [Include a 2-3 sentence summary of your organization, and include a
link to your website, if appropriate.]
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4. CARRYING OUT A SUCCESSFUL EVENT
TIPS FOR GIVING INTERVIEWS

When serving as a spokesperson for your SRTS project, it’s important to keep in mind the three or four
main points you want to get across in your interview. Make sure to make these key points. Work them
in to your responses, regardless of the questions, and stay positive! It’s OK to repeat yourself in an
interview to emphasize your message.

Deliver your main message. An example of key talking points for a SRTS project could be:

A)
B)

Q)

D)

Today is the kick-off for our new “Safe Routes to School” project at XYZ School.

We've worked hard to put together an application for the federal Safe Routes to School
program. Now that we’ve received funding, we hope to encourage more children to walk and
bicycle to and from school, as it helps kids learn healthier and more active lifestyles. We’re also
working with the police and engineers to make conditions safer.

As more and more children take advantage of walking and bicycling to school, our community
will benefit from less traffic congestion, better air quality, and our kids will have a lot more fun!
If you are a parent, we hope you’ll get in touch with us (give website or contact person) to learn
more about how your child can safely walk or bicycle to school.

Here are the “top ten” interview tips, whether you are working with newspapers, radio or television:

1.

LN U R WN

B
o

Prepare (review your talking points) and stay focused on the issues

Be concise and speak clearly

Don’t speak too quickly

Be friendly and honest

Don’t lose your cool

There is no such thing as “off the record” — only say it if you are willing to be quoted
Don’t be led into “hypothetical” situations — you’ll be taken out of context

Say what you have to say and then stop talking

Mention where people can get more information (your organization’s website and
www.saferoutespartnership.org)

. If you are asked a negative question, turn the negative into the positive, but don’t repeat

negative words like “dangerous” or “unsafe.” Anything you say is fair game to be quoted, so
make sure that you keep it positive!

Here are some additional tips for television interviews:

1.

2.
3.
4

Smile!

Make eye contact (look at the reporter not the camera)

Be conversational.

Ask in advance if the interview will include the reporter’s questions and your answers or just
your answers. If it’s just your answers, be sure to speak in full sentences when answering the
questions.

Solid, dark colors look best on television. Avoid patterns and light colors.

Regardless of the forum, it’s also good to create a “sound bite.” Keep in mind one phrase that you
want to see in print.
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5. CONDUCTING A SUCCESSFUL MEETING

If you have opted to request a meeting with your Member of Congress, you must now make sure you
are prepared to make the most of your time with the Member. This section will help you get prepared
to effectively make the case for your project and SRTS. Tools and resources are included in this toolkit
and can also be downloaded individually at http://www.saferoutespartnership.org/national/164969.

> TOOL: Sample talking points on SRTS and the reauthorization recommendations. You can
adapt these talking points with information about your local project to help guide your
conversation at the meeting.

Understanding the Basics of a Meeting with a Member of Congress

Members of Congress have dozens of meetings with their constituents each week, and there are a few
basics you should keep in mind for any meeting with a legislator:

e Be punctual, but flexible. Because Members of Congress have such busy schedules, your group
must arrive a few minutes early for your appointment. If you are late, you may miss your
opportunity to speak with him or her, or have your meeting time reduced. You should also
understand if the Member of Congress is running behind and be as flexible as possible to
accommodate any scheduling changes. At the beginning of your meeting, ask how much time
you have with the Member.

e Know your subject area. You want the Member of Congress to see you as an expert on your
project and SRTS. Make sure you’ve done your homework before the meeting and know the
background on your project and SRTS. Have a good SRTS story to tell.

e Be organized and succinct. Members of Congress have extremely busy schedules, so you want
to use your time with him or her as wisely as possible. Plan ahead on your message and who
will deliver which messages. You may only have a few minutes with the Member of Congress, so
make sure you are ready to clearly communicate your key points.

e Focus on the local impact. Members of Congress are elected to focus on the needs of their
district and constituents. While it will help them to understand the national perspective, you
should spend most of your time talking about the local impact of your project—what problems
you are looking to solve, what activities you are undertaking to address those challenges, and
what the impact will be on your community in the end.

e Be honest. Never, ever lie or exaggerate your project’s impact. The Member of Congress

should know they can rely on you to talk truthfully about your project. If you don’t know the
answer to a question, say you will look into it and get back to him or her.
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Planning the Meeting Content and Message

Before the day of your meeting arrives, you should spend some time getting prepared. It will help to
have in front of you the worksheet you developed in Section 1 identifying key messages and the
partners you invited to the meeting, as well as the background materials you developed in Section 3.
Here’s a list of things you should think about and plan before the meeting:

1. Develop the talking points for the meeting. Re-read the “Identifying your Story” and “Engaging
your Partners” in section 1 for ideas and the “What is Safe Routes to School?” resource in
section 3, and fill in the “Sample Talking Points” tool in this section with your local information.
A couple of key messages to keep in mind:

a.

The barriers that are preventing children from walking and bicycling to school, and how
you will address them through your SRTS project.

The benefits to your community once your project is complete, such as health, safety, or
reduced traffic congestion.

Any stories or data you have demonstrating the importance of your project and impact
on your community.

The breadth of the coalition of partners you have engaged to carry out the project.
Importance of the federal SRTS program in providing the funding you need to
accomplish these goals, and any local cost estimates of what it would take to make the
school fully accessible to students walking or bicycling.

The ask: at the end of your meeting, you want to ask your Member of Congress to be
supportive of SRTS and to support the reauthorization recommendations the Safe
Routes to School National Partnership has put together that would increase funding for
SRTS and continue to focus on quality and accountability. Please note that if you are a
nonprofit organization or if you receive federal or foundation dollars, you should refer to
the Appendix for information about lobbying rules.

2. Once you've identified the key points you want to address in the meeting, think about which of
the meeting attendees is best suited to discuss each point. Ideally, each of the individuals who
are attending the meeting should speak for at least a few minutes about their role in the project
and why it’s important to them.

3. Set up a group conference call or meeting with everyone who will be attending the meeting.
Spend a half-hour or hour preparing, as a group, for the meeting. During this time, you should:

a.

Identify the “leader” for the meeting. The leader will start the meeting off, introduce
the other members of the group, and facilitate the flow of the meeting.

Discuss the talking points and make sure each member of the group is comfortable with
their portion of the talking points and is familiar with basic information about the
project and SRTS.

Review the flow of the meeting—who will speak, about what, and in which order.

Do a “dry run” of the meeting, with each participant in the meeting rehearsing their
talking points.

Identify who will take notes on the Member’s questions and responses, and any follow-
up needed.
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4. Prepare informational packets. See section 3 for more information on what to include in your
packets. Make sure to bring several copies, one for the Member of Congress and extras for any
staff that may be sitting in on the meeting.

Conducting the Meeting

On the day of the meeting, make sure all members of your group arrive a few minutes early. Once the
Member of Congress arrives, you can begin the meeting. The designated leader for your group should
manage the flow of the meeting, and make sure the following things happen during the meeting:

e Thank the Member of Congress for agreeing to meet with your group. Ask how much time the
Member has, and be prepared to adjust your plan if necessary.

e The leader of the group should start the conversation by letting the Member of Congress know
that they want to discuss the SRTS project in their community and give a very short (2-3
sentence) overview of the project and its benefits (such as health, safety, traffic improvements).

e The leader should then have each group member introduce themselves, providing their name,
organization, and a brief explanation of how they are involved in the SRTS project.

e The leader should then follow the talking points and roles that were previously developed to
direct the flow of conversation, and help tie the various speakers together. For example:

LEADER: One of the reasons we were so interested in undertaking a Safe Routes to
School project is because so many of the children in XYZ school are struggling with
obesity and obesity-related health issues. Today we have with us Mary Smith, who is
the school nurse at XYZ school and deals with these problems every day. Mary, do you
want to elaborate?

MARY: (Leader name) is correct. Nearly one-quarter of our students at XYZ school are
obese, which is higher than the national average. | have dozens of children each week
suffering from asthma, diabetes and other chronic health conditions that are
exacerbated by weight and air quality.

That’s why I’'m so supportive of and engaged in the Safe Routes to School project. If we
can get more of our children walking and bicycling to school regularly, it will mean an
average of 30 minutes of exercise each day. That’s half of the recommended amount
for children, and will make a big difference in our efforts to help kids be more active and
healthy. If we can start changing these habits now, which the children are still young, it
will pay dividends for years to come in terms of improved health and less strain on our
health care system.

LEADER: Thanks, Mary. [The leader would then introduce the next main talking point,
and engage the next speaker in addressing the comment.]
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The leader should also make sure that there are natural pauses in the conversation, between
speakers, to allow the Member of Congress an opportunity to ask follow-up questions without
interrupting each speaker. These questions and interactions are very important, because it will
help you get a sense for what topics seem particularly interesting to the Member of Congress,
and whether he or she seems supportive of the SRTS concept.

The leader should also keep a close eye on time so that the meeting does not run over the time
allotted. As the time comes to an end, the leader should bring the conversation to a close. The
leader should at this point thank the Member of Congress for listening, and “make the ask” for
his or her support of the SRTS program. Please note that if you are a nonprofit organization or if
you receive federal or foundation dollars, you should refer to the Appendix for information about
lobbying rules.

An example of “the ask” follows:

LEADER: Congressman/woman [Name], we so appreciate your time today. We hope
you have a better understanding of the work we have ahead of us with our Safe Routes
to School project at [school name or community name.] Before we close out the
meeting today, I'd like to ask you, on behalf of our group here and our community, if
you would support the reauthorization and expansion of the Safe Routes to School
federal program.

It’s our understanding that Congress will be looking at this program as part of the new
transportation bill, and it’s extremely important that this program continue to exist—
and that Congress significantly increase funding for it. We work with a national
organization, the Safe Routes to School National Partnership, that has developed
reauthorization recommendations on expanding and strengthening the Safe Routes to
School funding stream. I've enclosed a summary of their recommendations in your
packet, along with their contact information if you or your staff need more information.

Do you think this is something you would be interested in supporting, based on what
you’ve learned from us today?

[If the Member is noncommittal: |s there any more information you need to help with
your decision?]

Then, ask who on the Member’s staff you should follow up with for updates on your project or
more information, and get contact information for this staffer.

At this point, the meeting is now coming to a natural close. The leader can once again thank the
Member of Congress for their time, and exit the meeting. If you have a camera, this is a good
time to ask if you can take a photo of the Member with your group.
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5. CONDUCTING A SUCCESSFUL MEETING
SAMPLE TALKING POINTS ON SRTS AND REAUTHORIZATION
RECOMMENDATIONS

You can adapt these sample talking points to communicate the goals and impact of your local SRTS
project and to ask for your Member’s support for the reauthorization of SRTS.

GROUP LEADER:
Thank you, Congressman/woman [Name], for agreeing to meet with us today. | know you have a
very busy schedule, and we appreciate you making time for us.

I’'ve brought some of our community leaders with me today so we can talk about an exciting project
we’re working on at [school name or community name.] We’ve recently received [or have applied
for] a [dollar amount] grant from [state agency] to undertake a “Safe Routes to School” project, to
enable more children to safely walk and bicycle to and from school. [Give 2-3 sentence overview of
the challenges you are looking to address through the project and what you hope to accomplish in
terms of safety improvements, increases in walking/bicycling rates, and improvements in air quality,
traffic congestion, child health, etc.]

Before we go any further, I'd like to introduce some of the key partners that we are working closely
with on this project.

GROUP MEMBERS:
I’'m [name], the [title] of [organization]. Our role/interest in the Safe Routes to School project is

[brief 1-sentence description.]

GROUP LEADER:
We are so lucky to have these great partners working with us on the Safe Routes to School project,
and know we will be successful based on their dedication and commitment to this project.

I’d like to give you a little background on the Safe Routes to School national movement, and our
specific project. As you know, in 2005, Congress authorized $612 million in funding to create the
federal Safe Routes to School program, and funds are awarded by each state’s Department of
Transportation. That’s where we got [or are applying for] our funding for this project.

Grants from the federal Safe Routes to School program allow schools and communities to retrofit
roads, sidewalks, and bike paths to allow children to more safely walk and bicycle to school.
Funding also supports education, promotion and enforcement campaigns. As more children are
able to safely walk and bicycle to school, children and their communities are benefiting from
reduced traffic congestion, better air quality, and healthier lifestyles.

When we heard about the funding available through Safe Routes to School, we knew it would make
a big difference in our community.
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[At this point, you should plan to focus on local information about the barriers to walking and
bicycling around the school, and how your project will address them. Each of these areas could be
good opportunities for other members of your group to talk, depending on their areas of expertise.
For example:
e The engineer on your project could talk about the dangerous road crossings and sidewalk
gaps, which you would like to address through improved infrastructure
e A community advocate could talk about how children lack necessary knowledge on
pedestrian and bicycle safety, which you will address through safety trainings for children
and their parents
o A law enforcement official could discuss statistics about the high rate of drivers that speed
and disobey traffic signals near the school, which you will address by increasing traffic
enforcement and undertaking a driver education campaign
e The school principal could talk about the current rate at which children walk and bicycle to
school, and the promotional campaigns and events you will undertake to change their habits
and encourage more parents to allow their children to walk and bicycle to school.
e The school nurse could talk about obesity rates at the school and how increased physical
activity will improve the health of schoolchildren.

The group leader should introduce each topic area and speaker. For example:

LEADER: One of the reasons we were so interested in undertaking a Safe Routes to School
project is because so many of the children in XYZ school are struggling with obesity and obesity-
related health issues. Today we have with us Mary Smith, who is the school nurse at XYZ school
and deals with these problems every day. Mary, do you want to elaborate?

MARY: (Leader name) is correct. Nearly one-quarter of our students at XYZ school are obese,
which is higher than the national average. | have dozens of children each week suffering from
asthma, diabetes and other chronic conditions that are exacerbated by weight and air quality.

That’s why I’'m so supportive of and engaged in the Safe Routes to School project. If we can get
more of our children walking and bicycling to school regularly, it will mean an average of 30
minutes of exercise each day. That’s half of the recommended amount for children, and will
make a big difference in our efforts to help kids be more active and healthy. If we can start
changing these habits now, which the children are still young, it will pay dividends for years to
come in terms of improved health and less strain on our health care system.

LEADER: Thanks, Mary. Another important aspect of our project is improving the traffic
conditions around the school, which are currently unsafe. Police Chief Jones has been really
instrumental in helping us assess the traffic problems and figure out solutions. Chief Jones?

CHIEF JONES: When (Leader name) got in touch with us to talk about this project, we ran some
analyses of the traffic around [school name]. Frankly, we were surprised at what we found.
One-third of drivers are exceeding the speed limit in the area by more than ten miles an hour.
Since children are often walking at the edge of the road, this creates a very dangerous situation.
We've had several near-misses recently. Over the next several months, we will be posting
officers around the school before and after adjournment each day and will be strictly enforcing
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speed limits, stop signs, and crosswalks. We will also be working with the local media to help
publicize the importance of being aware and driving safely when in school zones. We believe
these efforts will create much safer conditions around the school, which will mean more parents
will be comfortable allowing their children to walk and bicycle to school.

GROUP LEADER:
As you can see, there are a lot of pieces to our Safe Routes to School project, all of which are
necessary to get us to our end goal of having more children walk and bicycle safely to school. We
are very much focused on our end goals, as that is how our community will see the benefits of our
work. [Insert some information about the goals you are looking to accomplish, such as the increase
in children walking/bicycling to school, traffic targets (less congestion, improved safety), and other
related benefits (better air quality, lower rates of obesity, etc.)]

We will be carefully tracking our progress on all of these areas to ensure we will meet our goals.
We've already started to see the impact of our work. [Insert some statistics or anecdotal stories
demonstrating the impact you are already having on the community.]

Congressman/woman [Name], do you have any questions for us yet?

GROUP LEADER:
Congressman/woman [Name], we so appreciate your time today. We hope you have a better
understanding of the work we have ahead of us with our Safe Routes to School project at [school
name or community name]. Before we close out the meeting today, I'd like to ask you, on behalf of
our group here and our community, if you would support the reauthorization and expansion of the
Safe Routes to School federal program.

It’s our understanding that Congress will be looking at this program as part of the new
transportation bill. It's extremely important that this program continue to exist—and that Congress
significantly increase funding for it. We work with a national organization, the Safe Routes to School
National Partnership, that has developed reauthorization recommendations to expand and
strengthen the Safe Routes to School funding stream. I've enclosed a summary of the
recommendations in your packet and their contact information if you need more information.

Do you think this is something you would be interested in supporting, based on what you’ve learned
from us today?

e [If the Member is noncommittal] We definitely understand that you and your staff probably
have to review our information further before coming to a decision. Is there anything else
we can provide that will help with your decision? Who on your staff should we follow up
with to see when you’ve reached a decision?

e [If the Member says yes] That’s wonderful, we really appreciate it. Who on your staff

should we be in touch with as we have updates on the project or more information on the
reauthorization?
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o [If the Member says no] We're very sorry to hear that. Is there any more information we
could provide that could change your mind? Who on your staff should we follow up with?

GROUP LEADER:

Thank you again, Congressman/woman [name] for your time today. We very much appreciate it,
and will keep you and your staff posted on our progress.
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6. FOLLOWING UP AFTER THE EVENT OR MEETING

Even though the hard work of your event or meeting is over, there are a few last quick but important
items you should complete. You should thank your Member of Congress, and remember to keep them
up-to-date in the future through their staff. And, we hope you will let the Safe Routes to School
National Partnership know how your event or meeting went by visiting
http://www.saferoutespartnership.org/national/164969/165707/166320. This will help us follow up
with the Member and his or her Washington, DC staff to secure their support for SRTS.

The information and tools below will help you accomplish these steps quickly. Tools and resources are
included in this toolkit and can also be downloaded individually at
http://www.saferoutespartnership.org/national/164969.

» TOOL: Sample thank you letter. You can adapt this thank you letter with information about
your local project.

» RESOURCE: We have created a form on the SRTSNP website where you can report in about your
event or meeting. It should only take a few minutes to fill out. Please go to
http://www.saferoutespartnership.org/national/164969/165707/166320 to update us about
your event or meeting, and the reaction of your Member of Congress. We will also collect these
stories and photos from the events and post them online, so that others can learn from your
experiences when planning their own event or meeting.

Thanking the Member of Congress and Staff

It's important that you formally thank the Member of Congress for attending your event or meeting with
you. This thank-you note gives you an opportunity to reinforce your message in support of the SRTS
program, and to continue to build a relationship with your Member of Congress.

Take a look at the Sample Thank You Letter tool, and personalize it with information about your project
and partners. Make sure you send this within a week of the event or meeting. You should also call or
email any of the Member’s staff who helped with the event or meeting (such as the scheduler, the press
secretary, or another staff person who accompanied the Member to the event or meeting) with thanks
for their assistance.

If the Member of Congress attended an event, be sure to include with the thank you note any
newspaper clippings on the event (particularly if they feature a quote from the Member of Congress) or
a couple of photographs of the Member of Congress speaking at the event or interacting with
constituents. The best way to deliver this note is to hand-deliver it to the district office, as letters sent
via postal mail go through a lengthy security screening process, delaying them. If you must use mail, be
sure to email or fax a copy of the thank you letter so the Member receives it promptly.
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Keeping in Touch with your Member of Congress after the Event

The event or meeting you had with the Member of Congress can serve as the beginning of an ongoing
relationship. Now that he or she is familiar with your project, and you hopefully have the name and
contact information for the staff person for follow-up, it’s important to keep in touch. This will help
build a relationship with the Member of Congress, and help make sure he or she doesn’t forget about
your project. Some ideas for how you can follow up include:

e Make sure to add the Member’s staff to the list for any newsletters or project updates you email
or mail out. Be careful not to “spam” the staff with unnecessary information.

e Asyou have future events for your SRTS project, make sure to send an invite to the member and
staff. You shouldn’t necessarily expect they will attend, but the invitation can serve as a
reminder about your organization and project.

e If you haven’t communicated with your Member’s office in a while, consider sending a
“quarterly update.” Write a quick friendly note to the Member referencing your past event or
meeting, and providing some new information (news about your progress, mention of an
upcoming event, etc.) about your project.

It’s also important that you let the Safe Routes to School National Partnership know about your event or
meeting with your Member of Congress. As soon as possible after your event or meeting, please go to
http://www.saferoutespartnership.org/national/164969/165707/166320 and fill out the form we’ve
provided with a brief summary of your event or meeting, how the Member of Congress reacted, and
whether he or she agreed to support SRTS in the transportation reauthorization bill.

SRTSNP will follow up with the Member’s Washington, DC staff to make sure they are aware of your
local event or meeting, and work with them to formalize the Member’s support for our SRTS
reauthorization recommendations.

Closing Thoughts

We want to thank you for taking the time to review this toolkit, and hope it was helpful as you planned
an event or meeting for your Member of Congress. If you have feedback on how to improve the toolkit,
please contact Margo Pedroso with the Safe Routes to School National Partnership at
margo@saferoutespartnership.org.

The Safe Routes to School National Partnership is committed to advancing the SRTS movement all across
the country, and in ensuring that the federal commitment to SRTS is expanded in the upcoming
transportation reauthorization bill.

Your help is absolutely essential to that effort. If Members of Congress don’t hear about or see
firsthand the impact of SRTS funding, they will be less likely to champion a significant increase in funding
for SRTS. Thank you for your efforts in helping build additional Congressional champions for Safe Routes
to School.
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6. FOLLOWING UP AFTER THE EVENT OR MEETING
SAMPLE THANK YOU LETTER

You can use this sample letter to thank your Member of Congress for attending your event or meeting
with you. Fill in any bracketed areas with information specific to your project. Try to keep the letter to
one page, put it on your organization’s letterhead if possible, and send via fax, email or hand delivery
within a week of the event.

[Date]

The Honorable [Member’s First and Last Name]
U.S. House of Representatives
[Mailing address (obtained through the CongressMerge website)]

Dear [Representative or Senator] [Member’s Last Name]:

On behalf of the coalition of organizations working on the Safe Routes to School project at [school
name], we thank you for [attending our event / meeting with us] last week. We know how very busy
your schedule is, so we greatly appreciate that you were able to fit us in.

We hope that you found your time with us to be informative and interesting. By making it safer for
children to walk and bicycle to school, our entire community will benefit from reduced traffic
congestion, better air quality, and healthier lifestyles for our children. [If the Member attended an
event, and you have any photos or news clippings to share, insert a sentence about that and enclose
copies.]

We look forward to continuing to keep you and your staff up-to-date on our progress on our Safe Routes
to School project. And, | hope that you will remember the Safe Routes to School program when
Congress takes up the transportation reauthorization bill, and help push to expand and strengthen the
program.

Please let me know if you have any questions or | can be of assistance to you or your staff in the future.
| can be reached at [insert phone number and email address].

Thank you again for your time last week, and for your support of Safe Routes to School.

Sincerely,

[Your Name]
[Your Organization]

cc: [list individuals and organizations who are mentioned in the letter as attending/participating in your
event or meeting]
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7. APPENDIX: LOBBYING VERSUS EDUCATION
RULES AND REGULATIONS

Through effective advocacy, organizations can bring greater awareness to their program and issues,
increase funding levels, improve the system through policy changes, and affect larger numbers of
individuals than what is possible solely through direct service. But, in order for these changes to
happen, organizations must make sure their voices are heard by legislators. There is often confusion
about what “lobbying” is and who can engage in lobbying.

Lobbying is a series of actions intended to influence legislators, the executive branch, or other
government officials to support your cause. That might mean asking them to introduce a bill, or to vote
a specific way on a piece of legislation or a budget. Lobbying does not necessarily mean making political
donations—“public interest” lobbying means providing information to a legislator about your legislative
issue and letting the facts and necessity of your cause sway your legislator.

There are some rules and regulations to keep in mind, however.
e 501(c)(3) Nonprofits are indeed allowed to lobby—but lobbying must be an insubstantial part of
the nonprofit’s activities.
0 If your nonprofit will be doing lobbying regularly, it makes sense to register with the IRS
by filling out IRS Form 5768. This provides definite caps on lobbying expenditures (20%
of the 1st $500,000; 15% of the next $500,000, etc.) You must then track your lobbying
expenses and report on them when you file your organization’s tax return.
0 If you will only be doing an occasional meeting or event, it is not necessary to register.
0 Nonprofits are not allowed to make campaign contributions or support specific
candidates in any election.
e Federal grants OR the funds used to match federal grants cannot be used for lobbying. But,
organizations with federal grants CAN use money from other sources to lobby.
e Private foundations and churches are not allowed to lobby.
e Grants from private foundations may have restrictions on use for advocacy/lobbying. Generally,
the grant funds themselves cannot be used for lobbying, but an organization’s other funds that
do not have such restrictions can be used for lobbying.

If you are at all nervous about these lobbying rules and recommendations, you can consider “educating”
your Member of Congress instead of lobbying. Educating your Member of Congress means you can
inform him or her about how Safe Routes to School has benefited or will help your local community—
but that you do not “make an ask” for the Member of Congress to support a specific piece of legislation
or vote a certain way.

Additional resources on lobbying rules and regulations are available at the following websites:
e Charity Lobbying in the Public Interest: http://www.clpi.org
e Independent Sector: http://www.independentsector.org/programs/gr/advocacy lobbying.htm

A Toolkit for Building Congressional Champions for Safe Routes to School | September 1, 2008


http://www.clpi.org/
http://www.independentsector.org/programs/gr/advocacy_lobbying.htm

