Request for Proposals for
Health Evaluations Consultant

Local SRTS Projects: 2008 and 2009
STV UISE  Expanding Health-Based Evaluation Tools and Methods

to School

NATIONAL PARTNERSHIP

ThisRFPis presented as outlined below:
I. Purpose
Il1. Background
I11. Scope of Services
V. RFP Review Process

|. Purpose and Overview

The Safe Routesto School National Partnership (the Partnership) is seeking the services of a qualified
contractor to provide consulting services at a fixed price of $45,000 to collect and analyze data, and
evaluate the Partnership® Local School Project Safe Routesto School (SRTS) program in 10 locations
throughout the United States. Thereisa 20-month time period for this work, likely beginning in mid-
April 2008.

We believe that these services will be critical for advancing the body of knowledge and evidence regarding
how SRTS can improve public health and how SRTS programs can be implemented successfully in
disadvantaged communities with little resources.

The primary objectives of this project are to:

o Collaborate with the Partnership® State Network Manager, State Network Organizers, and
Network partners, when applicable;

o Utilizeexisting quantitative and qualitative evaluation toolsto determine program effectiveness;

o Research and develop expanded SRTS program evaluation tools and methods;

o Locate and evaluate crash and health data, analyze parent and student surveys from ten states,
provide a framework for conducting parent focus groups and observational data, and use and
evaluate other available data, including observational datafrom at least four states;

o Analyzeand document the measurable health outcomes, process, and environmental results of
the Partnership-led SRTSprogramsin ten communities;

o Producereportsand apeer-review paper for publication that records SRTS program data for
public distribution.

Il. Background

Safe Routesto School programs have historically not measured the health outcomes or proxies of SRTS
program activities and improvementsin the physical environment. The instruments developed for SRTS
programs b Parent Surveys, Student Tallies, Observational Surveys - have enabled a rudimentary
evaluation of the success of SRTS programs, but more information isneeded to measure the student
health outcomes of SRTSprograms.

The Safe Routesto School National Partnership, which is hosted by the 501c3 Bikes Belong Foundation,
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received grant funding from the Kaiser Permanente Foundation for evaluation of the SRTS activities and
associated health outcomes associated with the Partnership® Local School Project. Additional Network
Project sponsorsinclude the Robert Wood Johnson Foundation, the Centers for Disease Control and
Prevention, Bikes Belong Coalition, and the Harvest Foundation.

SRTS State Network Project: SRTS State Networks have been created in nine States (CA, GA, IL, KY,
LA, NY, OK, TX, and VA) and the District of Columbia: The Networks bringtogether state-level agencies
associated with transportation, health and education, along with non-profit, university, municipal and
private sector partnersto: 1) ensurethat the federal SRTSis fundingis spent and on good projects (more
than $200 million isat stakein the 10 jurisdictions), and 2) to develop and implement a State Action
Plan aimed at removing additional barriersto walking and bicycling to schools through implementation
of state-level policies such as complete streets, improved school siting, wellness policies, and large-scale
education and encouragement programs. Each state developsa unique action plan based on
opportunities, partners, and need. A contracted ONetwork OrganizerOmanages the state network in each
state. State-level work isnot a part of this contract, but thisinformation is provided as background, as
the consultant will work with the Organizersin each of the 10 states.

Local School Projects: In each of the 10 states, we are also working with local partnersto select a
local school in a diverse, low-income community where we will help to develop and evaluate a SRTS
program, apply for federal funding from the state Department of Transportation to continue the
program, and put in place a plan for sustainability of that SRTS program. Schools are chosen based on
school and community-readiness, available partners, the willingness of the school to participate, the
availability of data, and volunteer and staff capacity. In four states (CA, DC, GA and VA) we have
additional funding from the Kaiser Foundation to directly assist the school and community in running
the SRTSprogram. Assuch, therewill be agreater opportunity for evaluation and program-level support
in those four school locations.

Program Timeline: Each of the State Network Organizersis generally following this broad timeline for
the Local School Project:

* January-February 2008: Develop alist of potential schools and utilizea criteriamatrix to
evaluate which school to select.

* March 2008: Work with the Principal, Superintendent and City to get a Memorandum of
Understanding signed, and a SRTS Resolution approved by the City.

e April 2008: Conduct Parent Surveys

* May 2008: Host a Community Task Force meetingto announce findings from the Parent Surveys
and to begin planning the program for the 08-09 school year. Begin conducting parent focus
groups.

* June-August 2008: Program Planning.

* September 2008: Conduct Student Tallies and gather observational data, plan for Walk and Bike

to School Day

October 8, 2008: Walk and Biketo School Day

October 2008 B May 2009: Implement SRTS Program

September 2008: Final text for 2008 Annual Report.

May 2009: Final Student and Parent Surveys, and gather observational data

June-July 2009: Analyze before and after data and draw conclusions

July-August 2009: Assist with writing the evaluation componentsfor thefinal report, case

studies, and the text for 2009 annual report

* September-October 2009: Refine new evaluation toolsthat have been developed

* September B December 2009: Develop and finalize the peer-review paper for publication and
submit to journals.
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Evaluation Data for Local SRTS Programs: Comprehensive SRTS programs have been operatingin
the United States for the past eight years. A variety of baseline data collection standards have emerged
duringthat time, including:

Parent Survey D Thisdocument, which istypically distributed to all parents at an elementary or
middle school, generates information about parental attitudes and behaviors. Surveys are
returned to the school office within oneto two weeks, and often a small incentive prizeisgiven to
students who return a completed survey. The National Center for SRTS has developed a
scannable parent survey and is promoting widespread use of thisthree-page document in order to
create a national template and data set. The SRTSNP has endorsed its use and we will be using
those surveysfor this project; however, we will want to work with the consultant to create
supplemental parent surveys and would like to develop aformat for focus groups. You can find
the standard parent survey here: http://www.saferoutesinfo.org/ resources/ evaluation_parent-

survey.cfm

Student Tally B Thisbrief document istypically completed by volunteers or teachersin a middle
or elementary school, generating information about the modes utilized for studentsQrip to school
that week. Thisin-class, hand raise survey is conducted on two days during one week in the fall
and spring semesters. The National Center for SRTS has developed a scannable version of a
classroom survey and is promoting widespread use of thisone-page document in order to create a
national template and data set. The SRTSNP has endorsed its use, and will be using these surveys
for thisproject. http://www.saferoutesinfo.org/ resources/ evaluation_student-in-class-travel-

talley.cfm

Observational Surveys b With thisevaluation method, volunteers (who are associated with the
Partnership®Network) are stationed at one or more entry pointsto a school and count the
number of student walkers and wheelers (including bicyclists as well as skateboards, scooters,
wheelchairs, etc.). They may also count the number of students arriving via single-passenger
automobile, carpool, school bus or by masstransit. Observational surveys can also count the
number of cars and buses arriving at a school (and the number of passengers), as well as observe
compliance with laws such as speed limits, helmet use, and safe travel behavior. We would like
the consultant to develop a framework for the observational surveys.

Data Collection

The SRTS Partnership will apply all three of these data collection activitiesin California, Georgia,
Virginia and Washington D.C. schoolsin May 2008. In thesefour jurisdictions, a Technical Assistant
(TA) - under contract with the SRTS Partnership to lead the Local School Project - will facilitate the
implementation of thethree surveys at alocal school. The TA will then submit data in scannable format
to the National Center for Safe Routesto School. The Center will processthe data and return it within
one week in report form to the TA. Evaluation Consultant will then begin to work with this data.

At aminimum, we will use the Parent Surveys and Student Tallies at the other six schoolsthat do not
currently have additional Kaiser Permanente program funding. The Network Organizer in each of these
six states will facilitate the implementation of surveysfor the Local School Project through network
partnersand collaborators, such as locally-funded agency or nonprofit staff, university studentsand/ or
volunteers. The data will be submitted to the National Center for SRTSfor processing, and then
submitted in report form to Evaluation Consultant within one week.

Training for Technical Assistantsand Network Organizers will be provided by SRTS Partnership expert
staff and outside experts, in collaboration with Evaluation Consultant.

I11. Scope of Services
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The SRTS Partnership proposesto hire a consultant that will lead evaluation activities for this project in
the following ways:

*  Work with State Network Manager to develop a qualitative evaluation framework for the Local
School Project activities, and assessment of existing quantitative framework;

* Collaborate with Technical Assistants, State Network Organizers (in each of the 10 states) and the
State Network Manager to ensure that datais collected in a consistent manner;

» Evaluateall datathat is submitted by the TA®, State Network Organizers and other partners,
including Parent Surveys, Student Tallies, and any other appropriate data collected locally;

* Locateand analyze additional data collected through other local programsthat can be useful for
the SRTSLocal School Project evaluation;

* Consultant will develop evaluation of local projects with health outcomes measured at a minimum
through: physical activity, mode shift, reduction of carbon emissions, observational surveys (legal
compliance for speeding, helmet use, etc), development of new partnerships, and more;

* Collaborate with Technical Assistants, Network Organizers, universities, volunteers and/ or other
partnersin the Local School Project on data collection and/ or evaluation analysisat the local
schools;

* Develop apeer-reviewed paper for future publication in various health journals;

* Assist with drafting the evaluation componentsfor final case studies, our final report, and 2008
and 2009 annual reports;

* Preparetheevaluation for presentation at future conference and professional forums;

*  Work with the SRTS Partnership to make recommendations and develop additional standards
and toolsfor evaluation of local SRTS programs, which can bereplicated in other communities.

Target Schedule
Contract period is anticipated to be from April 15, 2008 b December 11, 2009. An early deliverable for

thisproject will be the development of an agreed upon the project timeline presented on page one of this
RFP.

Budget

Thiswill be afixed price contract of $45,000. The contract will be issued from Bikes Belong Foundation,
the host agency for the Safe Routesto School National Partnership. The estimated timeline for this
project isfor 20 months, so invoices will be submitted monthly for $2,250.

IV. RFP Review Process

The Safe Routesto School National Partnership invites proposals, under a one-time competitive Request
for Proposal (RFP) process, and will award contractsto individuals, agencies, Universities, or nonprofit
organizations.

Eligible Requests
Theideal candidate will have the following qualifications:

* Government Agency, Individual, University, or Nonprofit corporation
* Experience and expertise in evaluating student health, youth physical activity or similar programs
* Must have formal training in evaluation methods

* University affiliation preferred
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* Knowledge of Safe Routesto School program componentsand concepts

* Ability to perform work within given timelines and other commitments

* Demonstrated writing skills

* Two support letters or endorsements, including clients and other evaluators

* Demonstrated quantitative and/ or qualitative research skills

* Professional expertise on children@health, physical activity, or other related topics
* Experience with diverse, low-income communities

* Ability to effectively communicate to the targeted users and audience

* Ability to work independently, and in a collaborate environment

* Spanish language skills are preferred, but not required

V. Submittal Reqguirements

Application Procedures
Please submit an application electronically containing all of the items specified below, including
requested attachments, by April 1, 2008.

We will contact you if we have questions or require additional information. We will acknowledge your
application within two days of itsreceipt. If we are interested in conducting an interview to discuss your
proposal, we will contact you to discuss your application by April 4, 2008. Interviews will take place over
thetelephone from Noon B 3 PM EST on Tuesday, April 9 during one hour intervals.

Application Contents
Your application must include:

1 Cover letter (no more than one page), signed by your director on organization stationery, if applicable,
that includes a description of qualifications, related experience and skills, and interest in this project

2. Narrative (no morethan three pages) describing your recommended approach to this project and your
ideas regarding submitting this study for afuture peer review publication.

3. Resumesfor key project partners, with employment/ contract dates, contact information, titlesand
responsibilities

4. Organization background, if applicable (mission, major activities, and credentials for carrying out
project) as well asa summary of other partnersincluding the University you will work with.

5. Two writing samples from the lead consultant, prefer published if available
6. Supplemental Attachments

* Support letters or endorsements (limited to maximum of two)
* If nonprofit, verification of tax-exempt status (IRS determination letter)
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For moreinformation, and to submit proposal, contact:
Robert Ping, State Network Manager

Safe Routesto School National Partnership

503-289-0441

robert@saferoutespartnership.org
www.saferoutespartnership.org
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