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Request for  Pr oposals for   
H eal th  Evaluati ons  Cons u l ta nt  
 
Local SRTS Projects: 2008 and 2009  
Expanding Health-Based Evaluation Tools and Methods 

 
This RFP is presented as outlined below:  

I . Purpose 
I I . Background  
I I I . Scope of Services  
IV. RFP Review Process 

 
I . Pu r pose and  Over vi ew _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  
The Safe Routes to School National Partnership (the Partnership) is seeking the services of a qualified 
contractor to provide consulting services at a fixed price of $45,000 to collect and analyze data, and 
evaluate the PartnershipÕs Local School Project Safe Routes to School (SRTS) program in 10 locat ions 
throughout the United States.   There is a 20-month time period for this work, likely beginning in mid-
April 2008. 
 
We believe that these services will be crit ical for advancing the body of knowledge and evidence regarding 
how SRTS can improve public health and how SRTS programs can be implemented successfully in 
disadvantaged communities with litt le resources.   
 
The primary objectives of this project are to: 
 

o Collaborate with the PartnershipÕs State Network Manager, State Network Organizers, and 
Network partners, when applicable; 

o Ut ilize existing quant itative and qualitative evaluation tools to determine program effect iveness; 
o Research and develop expanded SRTS program evaluation tools and methods; 
o Locate and evaluate crash and health data, analyze parent and student surveys from ten states, 

provide a framework for conducting parent focus groups and observat ional data, and use and 
evaluate other available data, including observational data from at least four states; 

o Analyze and document the measurable health outcomes, process, and environmental results of 
the Partnership-led SRTS programs in ten communities; 

o Produce reports and a peer-review paper for publication that records SRTS program data for 
public distribution. 

 
I I . Backgr ound  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _     
Safe Routes to School programs have historically not measured the health outcomes or proxies of SRTS 
program activities and improvements in the physical environment. The instruments developed for SRTS 
programs Ð Parent Surveys, Student Tallies, Observational Surveys - have enabled a rudimentary 
evaluation of the success of SRTS programs, but more information is needed to measure the student 
health outcomes of SRTS programs.  
 
The Safe Routes to School National Partnership, which is hosted by the 501c3 Bikes Belong Foundation, 
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received grant funding from the Kaiser Permanente Foundation for evaluat ion of the SRTS activities and 
associated health outcomes associated with the PartnershipÕs Local School Project.  Additional Network 
Project sponsors include the Robert Wood Johnson Foundation, the Centers for Disease Control and 
Prevention, Bikes Belong Coalit ion, and the Harvest Foundation. 
 
SRTS Stat e Net w or k  Pr oject :  SRTS State Networks have been created in nine States (CA, GA, IL, KY, 
LA, NY, OK, TX, and VA) and the District of Columbia:  The Networks bring together state-level agencies 
associated with transportation, health and education, along with non-profit, university, municipal and 
private sector partners to:  1) ensure that the federal SRTS is funding is spent and on good projects (more 
than $200 mil lion is at stake in the 10 jurisdictions), and 2) to develop and implement a State Act ion 
Plan aimed at removing addit ional barriers to walking and bicycl ing to schools through implementation 
of state-level policies such as complete streets, improved school siting, wellness pol icies, and large-scale 
education and encouragement programs.  Each state develops a unique act ion plan based on 
opportunities, partners, and need.  A contracted ÒNetwork OrganizerÓ manages the state network in each 
state.  State-level work is not a part of this contract, but this information is provided as background, as 
the consultant will work with the Organizers in each of the 10 states. 

 
Local  School  Pr oject s:  In each of the 10 states, we are also working with local partners to select a 
local school in a diverse, low-income community where we will help to develop and evaluate a SRTS 
program, apply for federal funding from the state Department of Transportation to cont inue the 
program, and put in place a plan for sustainabil ity of that SRTS program. Schools are chosen based on 
school and community-readiness, available partners, the will ingness of the school to participate, the 
availability of data, and volunteer and staff capacity. In four states (CA, DC, GA and VA) we have 
additional funding from the Kaiser Foundation to directly assist the school and community in running 
the SRTS program.  As such, there will be a greater opportunity for evaluat ion and program-level support 
in those four school locations.  
 
Pr ogr am  Ti m el i ne:  Each of the State Network Organizers is generally following this broad timeline for 
the Local School Project: 
 

• January-February 2008:  Develop a list of potential schools and util ize a criteria matrix to 
evaluate which school to select . 

• March 2008:  Work with the Principal, Superintendent and City to get a Memorandum of 
Understanding signed, and a SRTS Resolut ion approved by the City. 

• April 2008:  Conduct Parent Surveys  
• May 2008:  Host a Community Task Force meet ing to announce findings from the Parent Surveys 

and to begin planning the program for the 08-09 school year.  Begin conducting parent focus 
groups. 

• June-August 2008:  Program Planning. 
• September 2008:  Conduct Student Tall ies and gather observational data, plan for Walk and Bike 

to School Day 
• October 8, 2008:  Walk and Bike to School Day 
• October 2008 Ð May 2009:  Implement SRTS Program  
• September 2008:  Final text for 2008 Annual Report . 
• May 2009:  Final Student and Parent Surveys, and gather observational data 
• June-July 2009:  Analyze before and after data and draw conclusions 
• July-August 2009:  Assist with writing the evaluat ion components for the final report , case 

studies, and the text for 2009 annual report 
• September-October 2009:  Refine new evaluation tools that have been developed 
• September Ð December 2009:  Develop and finalize the peer-review paper for publication and 

submit to journals. 
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Evaluat i on  D ata for  Local  SRTS Pr ogr am s: Comprehensive SRTS programs have been operat ing in 
the United States for the past eight years. A variety of baseline data collect ion standards have emerged 
during that time, including: 
 

Par en t  Su r vey Ð This document, which is typical ly distributed to al l parents at an elementary or 
middle school, generates information about parental attitudes and behaviors. Surveys are 
returned to the school office within one to two weeks, and often a small incentive prize is given to 
students who return a completed survey.  The National Center for SRTS has developed a 
scannable parent survey and is promoting widespread use of this three-page document in order to 
create a national template and data set.  The SRTSNP has endorsed its use and we wil l be using 
those surveys for this project; however, we will want to work with the consultant to create 
supplemental parent surveys and would like to develop a format for focus groups.  You can find 
the standard parent survey here:  http:/ / www.saferoutesinfo.org/ resources/ evaluation_parent-
survey.cfm  
 
St uden t  Tal l y Ð This brief document is typically completed by volunteers or teachers in a middle 
or elementary school, generating information about the modes utilized for studentsÕ trip to school 
that week. This in-class, hand raise survey is conducted on two days during one week in the fall 
and spring semesters.  The National Center for SRTS has developed a scannable version of a 
classroom survey and is promoting widespread use of this one-page document in order to create a 
national template and data set.  The SRTSNP has endorsed its use, and will be using these surveys 
for this project.  http:/ / www.saferoutesinfo.org/ resources/ evaluat ion_student-in-class-travel-
talley.cfm  
 
Obser vat i onal  Sur veys Ð With this evaluat ion method, volunteers (who are associated with the 
PartnershipÕs Network) are stationed at one or more entry points to a school and count the 
number of student walkers and wheelers (including bicyclists as well as skateboards, scooters, 
wheelchairs, etc.). They may also count the number of students arr iving via single-passenger 
automobile, carpool, school bus or by mass transit .  Observational surveys can also count the 
number of cars and buses arriving at a school (and the number of passengers), as well as observe 
compliance with laws such as speed limits, helmet use, and safe t ravel behavior. We would like 
the consultant to develop a framework for the observational surveys.   

 
Data Col lect i on  
The SRTS Partnership will apply all three of these data collection activit ies in California, Georgia, 
Virginia and Washington D.C. schools in May 2008.  In these four jurisdictions, a Technical Assistant 
(TA) - under contract with the SRTS Partnership to lead the Local School Project - wi ll facilitate the 
implementation of the three surveys at a local school. The TA will then submit data in scannable format 
to the National Center for Safe Routes to School. The Center will process the data and return it within 
one week in report form to the TA. Evaluation Consultant wil l then begin to work with this data.  
 
At a minimum, we will use the Parent Surveys and Student Tallies at the other six schools that do not 
currently have addit ional Kaiser Permanente program funding.  The Network Organizer in each of these 
six states will facilitate the implementation of surveys for the Local School Project through network 
partners and collaborators, such as locally-funded agency or nonprofit staff, university students and/ or 
volunteers. The data will be submitted to the Nat ional Center for SRTS for processing, and then 
submitted in report form to Evaluation Consultant within one week.  
 
Training for Technical Assistants and Network Organizers will  be provided by SRTS Partnership expert 
staff and outside experts, in collaboration with Evaluation Consultant. 
 
I I I . Scope of  Ser vi ces          
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The SRTS Partnership proposes to hire a consultant that will lead evaluation activit ies for this project in 
the fol lowing ways: 

• Work with State Network Manager to develop a qualitative evaluat ion framework for the Local 
School Project act ivit ies, and assessment of existing quantitative framework; 

• Collaborate with Technical Assistants, State Network Organizers (in each of the 10 states) and the 
State Network Manager to ensure that data is col lected in a consistent manner; 

• Evaluate all data that is submitted by the TAÕs, State Network Organizers and other partners, 
including Parent Surveys, Student Tall ies, and any other appropriate data collected locally; 

• Locate and analyze addit ional data collected through other local programs that can be useful for 
the SRTS Local School Project evaluation; 

• Consultant will develop evaluation of local projects with health outcomes measured at a minimum 
through: physical act ivity, mode shift, reduction of carbon emissions, observational surveys (legal 
compliance for speeding, helmet use, etc), development of new partnerships, and more; 

• Collaborate with Technical Assistants, Network Organizers, universities, volunteers and/ or other 
partners in the Local School Project on data collection and/ or evaluation analysis at the local 
schools; 

• Develop a peer-reviewed paper for future publicat ion in various health journals; 
• Assist with draft ing the evaluat ion components for final case studies, our final report, and 2008 

and 2009 annual reports; 
• Prepare the evaluat ion for presentation at future conference and professional forums; 
• Work with the SRTS Partnership to make recommendations and develop additional standards 

and tools for evaluation of local SRTS programs, which can be replicated in other communit ies. 
 

Tar get  Schedu le 
Contract period is anticipated to be from April 15, 2008 Ð December 11, 2009. An early del iverable for 
this project will be the development of an agreed upon the project timeline presented on page one of this 
RFP. 
 
Budget  
This will be a fixed price contract of $45,000.  The contract will  be issued from Bikes Belong Foundation, 
the host agency for the Safe Routes to School Nat ional Partnership.   The est imated t imeline for this 
project is for 20 months, so invoices will be submitted monthly for $2,250.   
 
 
I V. RFP Review  Pr ocess_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  
 
The Safe Routes to School National Partnership invites proposals, under a one-time competitive Request 
for Proposal (RFP) process, and will award contracts to individuals, agencies, Universities, or nonprofit 
organizations. 
 
El i gi b le Request s 
The ideal candidate will have the following qualif ications: 
 

• Government Agency, Individual, University, or Nonprofit corporation 
 

• Experience and expertise in evaluating student health, youth physical activity or similar programs 
 

• Must have formal t raining in evaluat ion methods 
 

• University affiliat ion preferred  
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• Knowledge of Safe Routes to School program components and concepts 
 

• Ability to perform work within given timelines and other commitments 
 

• Demonstrated writ ing skills 
 

• Two support letters or endorsements, including cl ients and other evaluators 
 

• Demonstrated quantitative and/ or qualitative research skills  
 

• Professional expertise on childrenÕs health, physical activity, or other related topics 
 

• Experience with diverse, low-income communities 
 

• Ability to effect ively communicate to the targeted users and audience   
 

• Ability to work independently, and in a collaborate environment  
 

• Spanish language ski lls are preferred, but not required 
 
 
V. Subm i t tal  Requi r em en t s_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  
 
App l i cat i on  Pr ocedu r es 
Please submit an application electronically containing all of the items specified below, including 
requested attachments, by April 1, 2008.  
 
We will contact you if we have quest ions or require addit ional information. We will acknowledge your 
application within two days of its receipt. I f we are interested in conducting an interview to discuss your 
proposal, we will contact you to discuss your application by April  4, 2008.  Interviews wil l take place over 
the telephone from Noon Ð 3 PM EST on Tuesday, April 9 during one hour intervals. 
 
App l i cat i on  Con ten t s 
Your application must include: 
 
1. Cover letter (no more than one page), signed by your director on organization stationery, if applicable, 
that includes a description of qualifications, related experience and skills, and interest in this project  
 
2.  Narrative (no more than three pages) describing your recommended approach to this project and your 
ideas regarding submitting this study for a future peer review publication. 
 
3 . Resumes for key project partners, with employment/ contract dates, contact information, t it les and 
responsibil it ies  
 
4. Organization background, if applicable (mission, major activit ies, and credentials for carrying out 
project) as well as a summary of other partners including the University you will work with. 
 
5. Two writ ing samples from the lead consultant, prefer published if available 
 
6. Supplemental Attachments 
          * Support letters or endorsements (limited to maximum of two) 

* I f nonprofit , verification of tax-exempt status (IRS determination letter) 
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For  m or e i n for m at i on , and  to  subm i t  p r oposal , con tact :  
Robert Ping, State Network Manager 
Safe Routes to School National Partnership 
503-289-0441 
robert@saferoutespartnership.org 
www.saferoutespartnership.org 
 


